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W E LC O M I N G   R E M A R KS

The year 2020  is certainly  a  challenging  year for many  people as a result  of the COVID-19  

pandemic. SCOPI stakeholders  consist  of farmers, private,  and  other parties along the  

supply chain.  SCOPI's role as a convener is the key to supporting each other,  strengthening  

each other. This is done by  several  SCOPI programs  including  DISKO. 

The takeaways from the year 2020  for SCOPI is not small. Interestingly,  the year  2020  has 

increasingly  made “shorter gap”  between  upstream  and  downstream in the  sense of  

mutual  need. Increasing awareness of  many  coffee  stakeholders   to  maintain the 

preservation of  nature. The point of view depends  on  only  one  supply  chain  or  even  one  

commodity makes stakeholders  realize  that there is still a lot of  room  to  develop,  all  this is  

still in the takeaways of COVID-19. Topics  such as  multi-cropping,  healthy supply chains, 

maintaining / increasing coffee consumption became trending  in various talks.

This year there are several new programs that have  been successfully run, including 

KAPUCINO (media publications made by the SCOPI Secretariat), the first National Sustainable 

Coffee Meeting, the first Indonesia Coffee Forum 2020, the first e-learning module, baselining, as well 

In SCOPI's main program, NSC has clearly evolved from a coffee  curriculum  implementor to an   

    enabler and convener. This is seen from the start  of  the baselining  and monitoring & evaluation  

   programs that aim to disseminate education on target, on time and effectively. No less important all this    

  takes place parallel with the efforts to strengthen the SCOPI Secretariat which has made a lot of progress 

Many shortcomings can be learned as well as  achievements  that need to  be continued  and 

even be improved. But  all  of SCOPI  efforts requires the trust and  in sustainable coffee and 

needs to be fought by all stakeholders in the coffee sector. Thank you  to all  Members for  

their trust, Executive Board Members, Supervisory Board Members, Advisory Board 

Members, the Central and Local Government,  Supporting Partners (Donors), Secretariat 

Team and other associates, without all that support, SCOPI’s achievement will not be like it is today. 

Here is to the spirit of SCOPI! Towards sustainable coffee in Indonesia!

I r va n H e l m i

C h a i r m a n  o f  S C O P I  E x e c u t i v e  B o a rd 

fo r  t h e  Pe r i o d  o f  2 0 1 8 - 2 02 1 3

as advanced monitoring & evaluation which is very useful for the implementation of the next NSC program. 



In 2020, SCOPI had developed the SCOPI’s Secretariat Guidebook for the first time. The guidebook

various capacity building for the SCOPI Secretariat in several topics, such as organizational  

development, financial management and program measurement. Though those activities, hopefully 

the SCOPI Secretariat Team will be strengthened in terms of knowledge, relevant outlooks and

I . S C O P I ’ S
AC H I E V E M E N TS I N

2020

SCOPI’s Secretariat Guidebook

SCOPI has relaunched its e-newsletter  titled "Kabar Seputar Cerita Inspiratif SCOPI" or commonly  

abbreviated as "KAPUCINO". KAPUCINO is issued every 2 months, with the aim to provide

periodic updates related to activities conducted by SCOPI together with its Master Trainers,

members, and partners.

Launch of “KAPUCINO” Newsletter

As a platform  that encourages multi-party cooperation on sustainable coffee issues in 

Indonesia, SCOPI continues its efforts in encouraging collaboration and partnership between  

 the public and private sectors at the national and regional levels. In 2020, SCOPI has  

successfully established partnerships with several Ministries/Institutions, which includes;  

Coordinating Ministry for Economic Affairs 

of the Republic of Indonesia

Ministry of Agriculture of the Republic of 

Indonesia

Ministry of Cooperatives and Small and 

Medium Enterprises of the Republic of 

Indonesia

Ministry of Internal Affairs of Republic of 

Indonesia

Ministry of Trade of the Republic of Indonesia 

Ministry of Environment and Forestry of the 

Republic of Indonesia  

 Ministry of Tourism and Economy Creative

of the Republic of Indonesia

Embassy of The Republic of Indonesia in 

Germany

Embassy of The Republic of Indonesia in  

Singapore

Embassy of  The Republic of Indonesia  in 

Brussels to the European Union, Belgium & 

Luxembourg

Provincial / Local Government 

Bank Indonesia

SMESCO Indonesia

Establish Partnerships with Government/Institutions 

4

As part of the prioritized activities by 2020, the Global Coffee Platform has supported SCOPI in 

becomes a foundation and reference for the SCOPI Secretariat in planning, implementing and

measuring various organizational activities, which includes guidance for managing SCOPI’s

administrative, financial, operational, program and communication activities.

SCOPI Secretariat Capacity Building

teamwork.



SCOPI  has  principles  in  organizing  to  achieve its vision  and  

mission,  namely:  

Inclusive,  participatory,  democratic

Neutral, pre-competitive

Farmers-centered

Solution-oriented,  encouraging  synergy,  loyalty  and  

commitment  

Multistakeholder-based  

Open forum

S u s t a i n a b l e C o ff e e P l a t f o r m o f 
I n d o n e s i a ( S C O P I ) i s  a n o n - p r o fi t  
o r g a n i z a t i o n i n c o r p o r a t e d  i n  t h e  
f o r m o f  a s s o c i a t i o n s  f o r  m a r k e t  
p a r t i c i p a n t s i n t h e c o ff e e s e c t o r  a n d  
s t a k e h o l d e r s c o n c e r n e d  a b o u t t h e 
d e v e l o p m e n t  o f c o ff e e i n I n d o n e s i a 
e s t a b l i s h e d o n M a r c h 3 1 , 2 0 1 5 . 

SCOPI has a vision to  promote  and  improve Public-Private 

Partnership (PPP) in  coffee  commodities to  achieve:

Economic opportunities  for farmers

Food security

Environmental sustainability

Also, has missions  as follow:

The core driver of  SCOPI is development of 

Public-Private Partnership (PPP) for the actors in the 

coffee sector across Indonesia

SCOPI facilitates the sharing of learning and best 

practices, as well as alignment of all programs leading 

towards synergy in the coffee sector

SCOPI promotes collaboration with other national 

coffee associations

5

I I . A B O U T S C O P I

 ( P R I N C I P L E S ,

V I S I O N , M I S S I O N S ,

A N D T H E O R Y O F
C H A N G E )
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I I I . G OA LS U N T I L

2022

Raising
agroforestry
issues in the
practice of 
Good Agricultural
Practice (GAP)

Alignment
of SCOPI
scope with 
government 
policy and 
programs

Increase
productivity 
and access to  
market of  
Indonesian coffee

7

Raising climate 
related issues to 
help coffee 
farmers 
and other 
stakeholders 
affected by
climate change 
in Indonesia
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Wildan Mustofa
CV. Frinsa Agrolestari

Moenardji Soedargo
PT Aneka Coffee

Chairman of Supervisory Board Member of Supervisory Board

Yasmin Wirjawan
PT Sentra Arta Makmur

Bayu Krisnamurthi Leony Aurora R. Wisman Djaja

Hendri Kurniawan
ABCD School of Coffee

RIchard Atmadja
PT. Mayora Indah Tbk

Ayi Sutedja
Murbeng Puntang Cooperative

Chandra Panjiwibowo
Rainforest Alliance

(2018 - Februari 2021)

Hariyanto Lim
PT. Asal Jaya

Rudi Syahrudi
PT. Nestle Indonesia
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V. S C O P I  2 0 1 8 - 2 0 2 1 B OA R D  M E M B E R S 
     A N D  S C O P I  S E C R E TA R I AT 

Indradi Soemardjan
PT Javanero Indonesia Arta

(2018-Maret 2021)

Treasurer of Executive Board

Irvan Helmi
PT Anomali Coffee

Chairman of Executive Board

Fitrian Ardiansyah
Yayasan IDH

Secretary of Executive Board
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Ginanjar Prasetyo Utomo
(February 2021 - Now)

Natasha Trisyani W
(December 2020 - July 2021)

Swiny Adestika
(March - October 2020)

David Nicholas Franztius
(November 2020 - Now)

Purnama Graha
(December 2019 - Now)

Veronica Herlina
(May 2015 - March 2020)

Paramita Mentari Kesuma
(March 2020 - Now)

Previously Deputy Director
(Dec 2019 - Feb 2020)

Head of General Affairs & Operations General Affairs & Operations Officer

Annassytassya Nurul Hidayati
(December 2020 - Now)

Administrative Support

Iyat Hamiyati
(January - December 2020)

Program Officer

Program Officer

Communications Manager

Intern Intern

Tota Jordan Sitanggang
(November 2020 - Now) (June - August 2021)
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29

30
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32

33

34

35

36

37

38

39

40

Gabungan Eksportir Kopi Indonesia (GAEKI)

GKT ALS Lampung Barat

Koperasi Murbeng Puntang

PT . Anomali Coffee

PT. Mayora Indah, Tbk

PT . Nestlé Indonesia

Rikolto

SNV Netherlands Development Organisation

Sucafina

Yayasan Inisiatif Dagang Hijau (IDH)

Jacobs Douwe Egberts B.V. (JDE)

PT. Aneka Coffee Industry

PT. Berjaya Lancar Terus (My Kopi O!)

PT . Indo Cafco

PT . Nedcoffee Indonesia Makmur Jaya

Yayasan Solidaridad Network Indonesia

Yayasan WWF-Indonesia

Fairtrade Network Of Asia & Pacific Producers

Hanns R. Neumann Stiftung (HRNS)

Rainforest Alliance

RE MARK ASIA/ Asia Institute of Knowledge

PT. Javanero Indonesia Arta

Koperasi Mitra Malabar

PT. Asal Jaya

PT . Olam Indonesia

CV. Frinsa Agrolestari

Lutheran World Relief (LWR)

Yayasan Pembangunan Kesejahteraan Masyarakat (YAPKEMA) 

Papua

Asosiasi Petani Kopi Indonesia (APEKI)

PT. ABCD Kopi Indonesia

Enveritas

PT. Sentral Arta Makmur

PT. Sulotco Jaya Abadi

WCS Indonesia

PT. Asuransi Sinar Mas

Toraja Coffee House

Yayasan Bitra Indonesia

PT . LDC Trading Indonesia

PT . Willindo Jaya Utama

Yayasan Keanekaragaman Hayati Indonesia (KEHATI)

Company

31 March 2015

31 March 2015

31 March 2015

31 March 2015

31 March 2015

31 March 2015

31 March 2015

31 March 2015

31 March 2015

31 March 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

08 June 2015

02 August 2015

20 May 2016

20 May 2016

27 June 2016

03 October 2016

03 October 2016

03 October 2016

07 March 2017

11 December 2017

15 May 2018

15 May 2018

15 May 2018

15 May 2018

25 May 2018

25 May 2018

25 May 2018

01 July 2020

01 July 2020

01 July 2020

Joined DateNo.
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Coordinating Ministry of Economy of the Republic of Indonesia

Ministry of Agriculture of the Republic of Indonesia

Ministry of Environment and Forestry of the Republic of Indonesia

Ministry of Internal Affairs of the Republic of Indonesia

Ministry of Tourism and Creative Economy of the Republic of Indonesia

Ministry of Cooperatives and Small Medium Enterprises of the Republic of Indonesia

Ministry of Trade of the Republic of Indonesia

Government of Lampung Province - Plantation Office 

Government of West Java Province - Plantation Office 

Government of South Sumatra Province – Plantation Office 

Government of Jambi Province – Plantation Office 

Government of Enrekang Regency – Plantation Office

Government of North Toraja Regency – Plantation Office

Government of Central Aceh Regency – Plantation Office

Government of Lahat Regency – Plantation Office

Government of Bulukumba Regency –  Food Crops, Horticulture and Plantation Office

Government of Way Kanan Regency – Plantation Office

Government of Bogor Regency –  Food Crops, Horticulture and Plantation Office

Government of Banyuwangi Regency – Plantation Office

Government of West Manggarai Regency –  Food Crops, Horticulture and Plantation Office 

Government of Manggarai Regency

Government of Bondowoso Regency

Government of Merangin Regency -  Field of Development, Innovation and Technology

Government of Karo Regency – Plantation Office

Government of Malang Regency – Agriculture and Plantation Office

Government of Paniai Regency – Animal Husbandry and Plantation Office

Government of Simalungun Regency – Plantation  Office

Government of Sungai Penuh City –  Food Crops, Horticulture and Plantation Office

29

30

31

32

33

34

35

Rumah Kolaborasi (RUKO)

Medan Agriculture Development  Polytechnique (Polbangtan Medan)

Majalengka University

Bank Indonesia (Central Bank of Indonesia)

European Union

New Zealand Embassy 

International Islamic Trade Finance Corporation (ITFC)

Name of Institutions/Company/Organizations

GOVERNMENT

NON-GOVERNMENT

No.
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36

37

38

39

40

Embassy of the Republic of Indonesia in Finland

Embassy of the Republic of Indonesia in Singapore

Embassy of the Republic of Indonesia in Germany

Embassy of the Republic of Indonesia in Belgium

Lingkar Temu Kabupaten Lestari (LTKL)
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CompanyNo.

Global Coffee Platform

Rainforest Alliance

Yayasan Inisiatif Dagang Hijau

GIZ

Rikolto Foundation

Ford Foundation

HSBC

EU Climate Diplomacy Week 2020

1

2

3

4

5

6

7

8
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I X . P R O G RA M S
A N D  ACT I V I T I E S

Lobby and Advocacy
with Local and Central Government  

2020

In planning and implementing its various programs and activities, SCOPI always ensures that there is alignment with 

the Government's work plan and programs, in order to support the targets of relevant stakeholders in the policy 

sector. During 2020, various meetings, discussions and hearings have been held with Government partners, both to 

introduce SCOPI programs and activities, obtain updates  on programs and policies from the relevant Government, 

and follow up on previous partnerships. In addition, several Memorandum of Understanding (MoU) has been signed 

with several local government representatives. With the outbreak of the COVID-19 pandemic, most of the meetings 

held with Government partners are held virtually.

At the end of 2020, an activity titled  "Lobbying  and Advocacy Through Coffee Sustainability Information Availability 

Activities", which aims to gather information about the development and implementation of the National Sustain-

ability Curriculum(NSC) has been held in  13 locations. The results of this activity can be input for the planning and 

intervention of government partner activities as policyholders, with the main objective  to  encourage  sustainable 

coffee production and improve the welfare of  farmers. The locations of these activities include the following: 

6. Lahat Regency, South Sumatra Province

9. Tanggamus Regency, Lampung Province

8. South Ogan Komering Ulu Regency, South Sumatra Province

7. Muara Enim Regency, South Sumatra Province

12. Enrekang Regency, South Sulawesi Province

4. Sungai Penuh City, Jambi Province

13. North Toraja Regency, South Sulawesi Province

3. Simalungun Regency, North SReumatra Province

1. Central Aceh Regency, Aceh Province

11. Bulukumba Regency, South Sulawesi Province

2. Karo Regency, North Sumatra Province

5. Pagar Alam City, South Sumatra Province

10. West Lampung Regency, Lampung Province 
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In 2020, SCOPI has successfully signed several Memorandum of Understandings (MoUs) which contain the scope of 

activities as follow:

There were 6 (six) MoUs which had been signed with several local government, which comprise:

Through the signing of the MoUs which had been conducted in 2020 and the other existing MoUs, SCOPI hopes to 

be able to work with local governments in planning programs that benefit coffee farmers in Indonesia and can 

continue to advance and promote Sustainable Coffee in Indonesia. The support from the Central and Local

Governments is very important for SCOPI to continue to benefit the coffee sector in Indonesia. 

The scope of the Program referred to in this Memorandum of Understanding is as referred to in the training syllabus 

in the National Training Guide Curriculum and Manual of Sustainable Cultivation Training (Good Agriculture

Practices/ GAP) and Post-harvest (Post-harvest) Sustainable Coffee.

Improvement of Knowledge and Skills in Good Agricultural Practices (GAP) 

for Coffee Cultivation; and

Improvement of Knowledge and Skills in Post-harvest Sustainable Coffee

3. 22 October 2020, Government of North Toraja Regency, South Sulawesi District 

1. 24 September 2020, Government of Enrekang Regency, South Sulawesi Province

4. 2 November 2020, Government of Lahat Regency, South Sumatra Province

5. 16 November 2020, Government of Bulukumba Regency, South Sulawesi Province

6. 25 November 2020, Government of Sungai Penuh City, Jambi Province

2. 22 October 2020, Government of Central Aceh Regency, Aceh Province
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Coffee Discussion 
(Diskusi Kopi/DISKO)
and Webinar  

Coffee Discussion Activities (DISKO) has been conducted by SCOPI since 2019 to facilitate information exchange 

and collect aspirations, learning and success stories from various stakeholders related to current coffee-related 

topics both nationally and internationally. Since then, DISKO has been one of SCOPI's highlighted activities to 

promote "sustainable coffee" to the wider community and to strengthen the SCOPI network with various

stakeholders in the coffee sector.

Event Theme Supported byDate

January 30th,  

2020

IDH Indonesia,

ABCD School of Coffee,  

Anomali  Coffee, PT. Mayora  

Indah, Tbk, PT. Nestlé 

Indonesia,  Palalangon Coffee  

House, Rainforest Alliance, 

RIKOLTO, PT Javanero Arta

DISKO: "A Better Business Model for 

Replanting by Coffee Farmers"

February 15th,  

2020

Klasik Beans Cooperative, 

Kiwari Coffee, Farmer Group 

Bina Sejahtera Bowongso, 

Office Coffee Banjarmasin

Indonesia Coffee Farmers & Roasters 

Forum  "Interpreting  Sustainability in 

The Indonesian Coffee Industry: The 

Perspective of Indonesian Farmers  and 

Roasters  Related to Efforts to Sew  the 

Weavings of The Progress of The Coffee 

Industry in Indonesia"

April 16th, 2020 DISKO:  Anticipating the Impact of  

COVID-19  in the Coffee Sector in 

Indonesia

June 24th,  2020
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CV. Frinsa  Agrolestari, 

Global Coffee Platform,

Ministry of  Agriculture,  

Ministry of  Cooperatives,

SMEs of Indonesia

IDH Indonesia, Global Coffee   

Platform, Deutsche Gesellschaft fur 

Internationale  

Zusammenarbeit  (GIZ),Ford 

Foundation, Rainforest Alliance

Coffee  Production  in Indonesia

Partnership  in  Increasing Sustainable  

DISKO: High-Level Discussion:  Strategic 

as a series of activities Indonesia

Sustainable Coffee Forum 2020 (the first

forum in Indonesia that raises the issue of

sustainable coffee)



as a series of activities Indonesia 

Sustainable Coffee Forum 2020 (the first 

forum in Indonesia that raises the issue of 

sustainable coffee)

June 26th,  2020 DISKO: Innovation in Dealing with  the  

Impact of  COVID-19 on The Indonesian 

Coffee Sector

as a series of activities Indonesia 

Sustainable Coffee Forum 2020 (the first 

forum in Indonesia that raises the issue of 

sustainable coffee)

July 11th,  2020 Kingdom of Netherlands, 

Rainforest Alliance, Collaboration 

House, TEKNOKRA,  AJI  Bandar 

Lampung

Webinar: Opportunities,  Threats,  Chal-

lenges  and  Strengths of Robusta Lam-

pung Coffee  facing New Normal

August 13th,  

2020

IDH IndonesiaDISKO: The Role of  Collectors  in Sus-

tainable  Coffee  Business  Prospects

August 31st,  

2020

Specialty Coffee Association, 

Mokka  Mestarit, Kaffa  

Roastery, World Coffee Event

Certified Judge, Embassy of 

Helsinki

Indonesia-Finland : Coffee Connect

September 2nd, 

2020

Association of District  

Government  throughout  

Indonesia (APKASI), Lingkar 

Temu  Kabupaten Lestari (LTKL) 

Webinar: Sustainable Economy 

Continues

October 27th,  

2020

Deutsche Gesellschaft fur 

Internationale Zusammenarbeit  

(GIZ)

Investing in Coffee: Innovations in the 

Coffee Supply Chain

November 26th, 

2020

Global Coffee Platform (GCP), 

Indonesia Coffee Academy 

(ICA)

DISKO: The Journey of Training Coffee 

Farmers on Good Agricultural Practices 

& Post-Harvest Techniques

December 8th,  

2020

IDH Indonesia, Wildlife 

Conservation Society (WCS), 

Nespresso, Conservation 

International 

Webinar: The Future of Coffee in Times 

of Climate Crisis

Event Theme Supported byDate
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June 25th,  2020 DISKO: International Perspectives on the 

Future of Indonesia Coffee Sustainability

IDH Indonesia, Global Coffee 

Platform, Deutsche Gesellschaft fur 

Internationale  

Zusammenarbeit  (GIZ), Ford 

Foundation, Rainforest Alliance

IDH Indonesia, Global Coffee  

Platform, Deutsche Gesellschaft fur 

Internationale  

Zusammenarbeit  (GIZ), Ford 

Foundation, Rainforest Alliance



Indonesia Sustainable
Coffee Forum 2020 

Indonesia Sustainable Coffee Forum 2020 is the first forum to raise the issue of sustainable coffee held by SCOPI in 

Indonesia. This series of forums has been held on June 23-26, 2020, virtually and supported by Rainforest Alliance, 

Global Coffee Platform, Ford Foundation, GIZ, and IDH Indonesia. By bringing stakeholders together, SCOPI aims 

to gain input and increase awareness among stakeholders related to the development of a better agricultural 

business model for replanting activities in order to increase coffee productivity in Indonesia, while encouraging 

collaboration among stakeholders in dealing with the impact of the COVID-19 pandemic on the coffee sector in 

Indonesia.  Through this activity, SCOPI also hopes to be able to increase public-private partnership in achieving 

sustainable coffee production by aligning the SCOPI program with the Government of Indonesia program. In 

addition, SCOPI also hopes to be able to identify potential role sharing and collaboration between stakeholders in 

the Indonesian coffee sector. This series of forum activities was attended by approximately 443 participants during 

4 (four) days of activities. 

Total Participants 

443 36 o
u

t 
o

f 
4

8
p

a
rt

ic
ip

a
n

ts

Confirmed
Institutions

7 o
u

t 
o

f 
2

0
p

a
rt

ic
ip

a
n

ts

Donors
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National Sustainable
Coffee Stakeholders Meeting 2020 

Youth Barista
Training Lampung

Coinciding with National Farmer's Day, September 24, 2020, SCOPI held a virtual meeting at the National 

Sustainable Coffee Stakeholders (NSCS) Meeting  2020. The event, which was attended by 135 participants from 

members, donors, government partners and  Master Trainers  (MT) partners, wanted to emphasize the strengthening 

of Human Resources (HR) in coffee farming with MT, identify challenges upstream and downstream of coffee and 

formulate joint actions to encourage sustainable coffee ecosystems, especially in the new era of normalcy.

SCOPI together with Ford Foundation  and Rainforest Alliance held a training of young entrepreneurs in the field of 

coffee on 20 - 23 October 2020 for the development of Human Resources (HR) which is expected to encourage the 

strengthening of the coffee sector economy, especially the home industry in Lampung Province which is the largest 

Robusta coffee producing province in Indonesia. 30 participants aged 17 - 35 years who are involved in the coffee 

business and get prior assistance by SCOPI Master Trainers  (MT) and Local Government, were selected to 

participate in the 2-day training, from October 20, 2020.
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International Coffee Organization
Coffee Public-Private Task Force

Development of
E-Learning Module

Pre-monitoring Activity

In 2020, SCOPI pursued its involvement in the International Coffee Organization (ICO) Working Group and Task 

Force, which is based in London. The Directorate of APEC and International Organization Negotiation, Ministry of 

Trade of the Republic of Indonesia have asked SCOPI, the Indonesia Coffee and Cocoa Research Institute (ICCRI) 

and Gabungan Eksportir Kopi Indonesia/GAEKI (who is also a SCOPI member) to become a part of a joint task force 

to give technical inputs to the Ministry of Trade regarding Indonesia’s work plan in the “Coffee Public-Private

Task Force.”

After the trainings to farmers had been conducted with the Master Trainers, SCOPI needs to develop and implement 

the right monitoring and evaluation system to be able to see the impact of the training. The series of pilot project 

processes for monitoring and evaluation that will be conducted include planning, collection, data analysis, review, 

and reporting. Pilot project monitoring and evaluation is very important to contribute to decision making and 

learning for SCOPI, its members and partners. The right monitoring and evaluation system will provide more 

accurate information so that it can see how well SCOPI is running the program to achieve its goals in supporting the 

development and sustainability of coffee in Indonesia.

In August 2020, SCOPI has launched an e-learning module with the topic "Polyculture Planting Methods on Coffee 

Plants" which was aired through SCOPI's YouTube channel. This topic was chosen in response to the impact of the 

coffee sector, especially the decrease in prices on Specialty coffee. Through this module, SCOPI hopes that coffee 

farmers can grow other crops combined with their coffee crops to earn income other than coffee crops.
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Secretariat Mid-Year Meeting
in West Java Province 2020

Training of Good Agricultural Practices (GAP)
for Coffee Farmers in Bogor Regency, West Java

Training of Trainers (ToT)
MT Arabica in Takengon, Aceh Province

SCOPI and Fairtrade once again held a ToT activity in Takengon, Central Aceh Regency on January 6-9, 2020, with 

the theme "Training on Good and Sustainable Coffee Cultivation (GAP) and Post-harvest Handlers", which was 

attended by 51 participants. ToT aims to increase the capacity of farmers in conducting good and sustainable coffee 

cultivation practices as well as post-harvest handling. In addition, with the knowledge gained, the hope is to increase 

the productivity and quality of coffee in Takengon. The training also involved four Arabica Master Trainers and a 

Grand Master Trainer.

Good Agricultural Practices (GAP) training to coffee farmers has been conducted in Cibulao Village, Bogor Regency 

on 5 - 6 November 2020, in collaboration with Rainforest Alliance, HSBC, Horticulture Crop Plant, and Bogor Regency 

Plantation O翿�ce. This activity is a training conducted to 33 farmers from 4 different locations around it, namely: 

Forest Farmer Group (KTH) Cibulao, KTH Cikoneng, KTH Cisuren, KTH Rawamendung, Gapoktan Megamendung and 

Pangalengan. By planting coffee plants as shade trees, it is expected that local communities can obtain economic 

and social benefits from sustainable coffee cultivation practices, support efforts to preserve forests and protected 

animals in the surrounding area and protect the Ciliwung Watershed. 

SCOPI held a Mid-Year Meeting in Lembang. At this meeting, discussions have been held related to the coordination 

of the SCOPI Secretariat, the latest  updates on communication and media strategy, operation & program. This 

meeting resulted in several things, such as the division of tasks and coordination related to the program from SCOPI, 

brainstorming ideas for SCOPI communication activities, which include, among others, SCOPI social media content, 

SCOPI website themes, and SCOPI e-newsletters.  
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Secretariat Year-End Meeting 2020,
Coordination with Supporting Partners
and Field Visit in Bali Province  

As a platform that encourages multi-party cooperation on sustainable coffee issues in Indonesia, SCOPI continues 

its efforts in encouraging collaboration and partnership between the public and private sectors at the national and 

regional levels. Ending 2020, SCOPI held a Year-End Meeting in Bali, visiting two of its members in Bali, namely 

Rikolto and Rainforest Alliance, SCOPI has also held an audience for the first time with the Bali Provincial 

Government on December 16, 2020, at the Secretariat Office of Bali Province, Denpasar. The SCOPI Team 

was received by Mrs. Ni Luh Made Wiratmi, Assistant Governor of Bali Province for Economic and Development 

Administration; Mr. I Wayan Mardiana, Head of Bali Provincial Cooperative & SMEs Office; Mr. Lanang Aryawan, Head 

of Plantation, Department of Agriculture and Food Security of Bali Province; Mr. I Gede Wayan Suamba, Head of 

Industry, Department of Industry and Trade of Bali Province; representatives of the local goverment official ranks. 

During the visit to  Bali, SCOPI and Master Trainer had the opportunity to present the SCOPI program so far, the challenges

faced by the coffee sector in Indonesia, and the aspirations of coffee farmers in Indonesia, as well as in Bali Province, so it is 

expected that SCOPI and the Bali Provincial Government can explore potential collaboration to support and advance 

the coffee sector in Bali Province.
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X . S E C R E TA R I AT
CAPACITY
BUILDING

English Language Course  

 

The English Course for SCOPI Secretariat Team is one of the programs supported by GCP with the aim of 

capacity building. The ability to communicate in English can help the entire SCOPI Team to be able to

communicate verbally or verbally with SCOPI members, partners, and donors from abroad.  English courses are 

also provided to increase the capacity of the SCOPI Team in report generation and presentation in English. 

Online Course: Strategy for Nonprofits,
Financial Management for Nonprofits   

With the support of GCP, SCOPI Secretariat Team has been taking online course from University of California 

Irvine in 2020 for 2 months. Through this program, SCOPI Team obtained deeper learning and knowledge 

related to 2 materials, namely; Strategy for nonprofits  and Financial Management for nonprofits. This 

capacity building is given to the SCOPI Team in the hope that the SCOPI Team can provide a new perspective 

for SCOPI in order to remain relevant organization for stakeholders. 

2 2



 

Field Visit to West Java Province  

During the Field Visit activity, SCOPI Secretariat Team members also had a sharing session where the new 

members of the SCOPI Secretariat Team received explanations regarding the NSC program, which comprises 

training of Master Trainers, trainers, and coffee farmers program. This sharing session allows the new member

of SCOPI Secretariat Team to learn regarding coffee cultivation along the training process with real-life 

case. The demoplots that were visited by SCOPI Secretariat Team is owned by Kelompok Tani Hutan (KTH) 

Cibulao – a group of passionate local coffee farmers who aims to harvest only the best quality of coffee beans 

by following Good Agricultural Practices (GAP). 

Systems Thinking
& Systems Dynamics Workshop   

This workshop aims to introduce the implementation of System Thinking & Systems Dynamics in problem 

solving presented by the expert  - Dr. Teten W. Avianto. This workshop  was held with the concept of open 

discussion, where team members are given the opportunity to express their opinions, to exchange ideas and 

get new perspectives. Thus,  SCOPI Team not only acquires new knowledge, but also it is expected that 

through this activity team members can strengthen the relationship in the team, improve coordination, and  

cooperation  between  teams.
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X I . E X H I B I T I O N S
AND
PROMOTION

Date: 10 - 16 November 2020
Supported by: Ministry of Trade of 
the Republic of Indonesia, 
Rainforest Alliance, GIZ,  KEHATI 
Foundation, Rikolto, and WWF

Date: 11 - 13 November 2020
Supported by: Trade Attaché in 
Singapore, Embassy of the 
Republic Indonesia, Tea Pasar and 
Café Asia  

The Trade Expo Indonesia (TEI) Virtual Exhibition 2020 is an annual event of the Ministry of Trade of the Republic of 

Indonesia, to promote Indonesian coffee to the global market. In this event, SCOPI facilitated the coffee farmers 

who have been assisted by the Master Trainers and SCOPI Members (namely KEHATI Foundation, Rikolto, and 

WWF in Lampung) to promote their coffee green beans products during the event. SCOPI promoted 57 coffee 

green beans products from 7 provinces, which include Aceh Province (10 products), South Sumatera Province (8 

products), Lampung Province (4 products), Jambi Province (5 products), East Java Province (11 products), South 

Sulawesi Province (11 products), and East Nusa Tenggara (8 products). Throughout the event, there were a total of 

79 visitors who visited SCOPI’s booth.

An event that was held by the Tea Pasar and Café Asia in 

Singapore, to promote Indonesian coffee to the global 

market. This year, SCOPI was involved in two parts of the 

expo, in June and November 2020. Virtual assistance during 

the whole event were provided by SCOPI Secretariat, where 

SCOPI also facilitated in coordinating with the coffee 

farmers and sending the coffee green bean samples to 

Singapore. 

Activity Outputs: 

1. Improve brand awareness amongst the public towards SCOPI

2. Created incentives created for SCOPI’s partners: Government, Master Trainers and coffee farmers

3. Strengthen synergy with the respective Ministries

4. Implementation of local coffee brands and coffee assisted by SCOPI Master Trainers  
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XII. COMMUNICATION
AND PUBLICATION  

Purpose Details

Types of

Communication  

Media 

E-Newsletter • KAPUCINO January  2020

• KAPUCINO March  2020

• KAPUCINO May 2020

• KAPUCINO July  2020

• KAPUCINO October  2020

Provide the latest  information  on SCOPI  

activities  to  SCOPI members

Coffee Discussion 

 (Diskusi Kopi/

• DISKO: "A Better Business 

Model for Replanting by Coffee 

Farmers" (30 January 2020)

• Indonesia Coffee farmers & 

Roasters Forum "Interpreting  

sustainability in the Indonesian 

coffee industry: the 

perspective of Indonesian 

farmers  and roasters  related 

to  efforts to sew  the weavings  

of the progress of the coffee 

industry in Indonesia." (15 

February  2020)

• Virtual DISKO:  Anticipating  

the Impact of  COVID-19  on the 

Coffee sector in Indonesia (16 

April 2020)

• DISKO: High-Level Discussion 

 :Strategic Partnership  to  

Increase Sustainable  Coffee  

Production in Indonesia (24 

June 2020)

• DISKO: International 

Perspectives on the Future of 

Indonesia Coffee Sustainability  

(25  June  2020)

• DISKO: Innovation in Dealing 

with  the  Impact of  COVID-19 

on  Indonesia's Coffee Sector 

(26 June 2020)

• Facilitating information exchange 

related to important themes in the 

Indonesian coffee sector  in a light 

discussion  format. 

• Promoting "sustainable coffee"  to the 

wider  community

• Strengthening the network  with  

various  stakeholders   in the Indonesian 

coffee sector.

DISKO, Webinar,

etc)



• SCOPI and  Master Trainers  (MT)  

Casual Discussion on  Online 

Coffee  Promotion through  

E-Commerce (18 June 2020)

• Webinar : Opportunities,  

Threats,  Challenges  and  

Strength of  Robusta Lampung 

Coffee  facing New Normal

(11 July 2020)

• DISKO : The Role of  Collectors  

in Sustainable Coffee  Business  

Prospects (13 August 2020)

• National Sustainable Coffee 

Stakeholders Meeting 2020 (24 

September 2020)

• Investing in Coffee: Innovations 

in the Coffee Supply Chain (27 

October 2020)

• DISKO: The Journey of Training 

Coffee Farmers on Good Agricultural 

Practices & Post-Harvest Techniques  
(26 November 2020)

• Webinar: The Future of Coffee in 

Times of Climate Crisis  

(December 8 2020)

SCOPI Event • #NgabuburitBarengSCOPI – 

Demo cook Coffee Cake in The  

Kitchen  Ramadhan (13 May 

2020)

• TBN Asia Virtual Conference : 

Social Enterprise Saturday – 

SCOPI Session  (30 May 2020)

• Indonesia Sustainable Coffee 

Forum 2020 (23 June 2020) – 

Members Meeting and Donors 

Gathering

• Sustainable Economy Webinar 

Continues (2 September 2020)

• TALKSHOW : Climate Change 

in a Cup of Coffee (26 October  

2020)

• Trade EXPO Indonesia Virtual 

Exhibition 2020 (10-16 

November 2020)

SCOPI events in general  for the  public

2 6



• Future Tea & Coffee Summit & 

Expo 2020 - 11-13 November 

2020

SCOPI Quiz • Instagram - 11 March 2020 – 

Promoting National Coffee  Day

• KAPUCINO March  2020

• Instagram – 7 May 2020 - 

Ramadan Edition Quiz

• Instagram – 2 July 2020 –  

Thursday  Quiz

• Instagram – 7 October 2020 

– Good Agricultural Practices  

Quiz

• Instagram – 14 October 2020 

–  #CoffeeInovationFund Quiz

• Instagram – 30 November 

2020 – Captioning Competition

Interact with  the public, Master 

Trainers, and Members

SCOPI

Social Media

• Instagram : @SCOPI_ID

• Facebook : SCOPI

•Twitter : @SCOPI_ID

• Linkedin :  Sustainable Coffee 

Platform of Indonesia

• Youtube : Sustainable Coffee 

Platform of Indonesia

• Provide information  related to  SCOPI 

programs and  activities that reach  

Master Trainers,  Members,  Partners, 

Donors and the public  in  general

• Disseminate knowledge  and  insights  

about  coffee, and  sustainable coffee to 

the  public  in  general.

Question and 

Answers

www.scopi.or.id/tanya-jawab-

pandemi-covid-19-dan-sektor-

kopi/

• Provide online  information  about  the 

COVID-19 pandemic and the coffee 

sector.
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1

2

• Material collection &

coordination with various

stakeholders

• Administrative process in 

each institution

Challenge

• Many institutions are 

interested in collaborating 

with SCOPI in conducting 

GAP training using NSC 

books

• Many institutions are 

interested in cooperating 

in the addition of NSC 

modules

Potential

• Immediate: Data collection 

and identification of actors 

who will be involved and 

contribute to NSC Upgrading

• Short term: Determining the 

material needed / needed by 

coffee farmers to be added 

to the book NSC 

(agroforestry & climate 

mitigation)  

• Long term: Issuance of NSC 

modules with additional 

modules to become a 

continuously relevant 

guidebook for coffee farmers 

Pandemic situations that 

physically restrict SCOPI 

activities and are required 

to be virtual

Held a virtual event that 

can reach more 

participants from various 

regions / provinces in 

Indonesia to attend 

Create a physical event in 

the future to remain 

virtually accessible so that 

SCOPI Members, Partners 

or Master Trainers also feel 

involved in the SCOPI 

program

3 Limitations in the number 

of human resources and 

competencies supporting 

performance achievement 

in the SCOPI Secretariat 

Team

Recruitment is needed to 

strengthen the 

organization of SCOPI 

Secretariat Team in 

carrying out activities 

Action RecommendationsNo.

X I I I . OP P O R T U N I T Y  A N D
RE C O M M E N D AT I O N S

National Sustainability Curriculum (NSC)

SCOPI Programs / Activities

SCOPI Secretariat
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X I V. S U M M A R Y O F
FUNDS AND
IN-KIND SUPPORTS
ALLOCATION IN 2020

Donors’ Support  

 

There were 8 donors during 2020, with a total grant of IDR 

2,694,273,486.96. The details are as follow:

The Funds allocated from each donor is as follow:
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Donors

Members

Partners
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