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The year 2025 marks an important milestone for
SCOPI as it signifies a decade-long journey in
promoting the sustainability of the Indonesian
coffee sector. Over the past ten years, SCOPI has
evolved into a collaborative platform that brings
together various stakeholders, ranging from
farmers, the private sector, and the government to
development partners, in a collective effort to
build a more resilient and inclusive coffee system.

This journey takes place amidst constantly
evolving dynamics. The coffee sector faces various
challenges, including the impacts of climate
change, market fluctuations, as well as increasing
demands from global regulations such as the
European Union Deforestation Regulation. The
natural disasters that struck Aceh and North
Sumatra at the end of 2025 also serve as a
reminder that strengthening the coffee supply
chain is not enough from a technical standpoint
alone; it also requires non-technical support,
including psychosocial assistance for children
affected by disasters, as part of SCOPI's
commitment to farming communities. These
conditions underscore that sustainability is no
longer just an option, but rather the main
foundation for the future of the coffee sector.

Within this context, SCOPI continues to play a
strategic role as a connector and catalyst. Various
initiatives throughout this year, whether in
advocacy, capacity building, or knowledge
development, demonstrate that cross-sector
collaboration is capable of producing a real
impact. The high-leverage support from donor
agencies and program partners, such as GCP, ITFC,
and EU Switch-Asia, serves as an essential
foundation for the sustainability of SCOPI's
programs moving forward.

We also see a growing focus on farmer welfare,
which is key to ensuring long-term sustainability.

In terms of capacity building, SCOPI conducted a
review of the intervention indicators for the
Master Trainer Upgrade Program (MUG) to
strengthen the curriculum and its dissemination
methods, ensuring that knowledge transfer to
farmers becomes increasingly effective and
relevant to field needs. Looking ahead, we also
believe that the Regenerative Agriculture
approach will become more relevant, both as a
response to climate change and as an effort to
strengthen farmers' cash flow resilience so they
do not rely solely on a single coffee harvest
season.

Entering the next decade, we believe that existing
challenges simultaneously open up opportunities
to accelerate transformation. SCOPI will remain
committed to strengthening this role, fostering
synergy, expanding impact, and ensuring that
Indonesia's voice remains relevant in global
conversations.

On behalf of the Executive Board, we express our
appreciation to all members, partners, and
stakeholders for the trust and collaboration that
have been established. We present this annual
report as a reflection on this journey, as well as a
stepping stone for future steps.

W e l c o m e  R e m a r k s

Chairman
of the

Board
Executive 

SCOPI

Irvan HelmiIrvan HelmiIrvan Helmi
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The year 2025 marks ten years of SCOPI's
journey in driving a more sustainable
Indonesian coffee sector. This past decade has
been a journey of learning, collaboration, and
action, demonstrating that meaningful change
can only be achieved through working together.

Throughout this year, SCOPI has continued to
strengthen its role as a facilitator of
collaboration, a knowledge provider, and a
driver of on-the-ground implementation. The
various programs implemented focus not only
on increasing productivity but also on
strengthening farmers' capacity, developing
sustainable practices, and opening spaces for
constructive dialogue among stakeholders.

A data- and knowledge-driven approach has
also been an essential part of ensuring program
effectiveness. Initiatives such as curriculum
development, discussion forums, and research
collaborations help deliver solutions that are
more relevant to field needs. On the other hand,
involvement in national and international
forums strengthens SCOPI's role in bridging
local and global interests.

This ten-year journey has taught us that impact
is measured not only by the scale of a program
but by the extent to which change can be felt by
the primary actors, especially farmers.
Therefore, SCOPI will continue to place farmers'
welfare at the heart of every initiative.

We express our gratitude to all partners,
members, and stakeholders for the support and
collaboration that have been built. Entering the
next decade, we are committed to continuing to
expand our impact, strengthen learning, and
drive innovation for a more resilient and
competitive Indonesian coffee sector.

W E L C O M E  R E M A R K S

Executive
Director

SCOPI

Ade AryaniAde AryaniAde Aryani

4 ANNUAL REPORT 2025



IndonesiaIndonesia
Coffee InsightCoffee Insight

Coffee Plantation Area (Ha)
2020–2024

The total area of Indonesia's coffee plantations throughout 2020–2024 showed a
relatively stable condition, consistently remaining above 1.2 million hectares.

Overall, compared to 2020, the national coffee plantation area increased by
approximately 23 thousand hectares, or nearly 2%, reflecting that coffee remains a

strategic commodity that continues to be maintained and developed in Indonesia.

2020 2021 2022 2023 2024

1,250,452 1,279,570 1,265,930 1,266,848 1,273,918

Source: Indonesia Permanent Estate Crops Statistics (2024), BPS 
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IndonesiaIndonesia
Coffee InsightCoffee Insight

Dry Coffee Bean Production
(Tons) 2020–2024

Indonesia's dry coffee bean production from 2020 to 2024 showed a dynamic trend,
with the highest achievement occurring in 2024 at 813 thousand tons. Compared

to 2020, national coffee production increased by approximately 6.7%,
demonstrating the resilience of Indonesia's coffee sector and the potential for

productivity gains amidst various cultivation and climate challenges.

2020 2021 2022 2023 2024

762,380 786,191 774,961 758,725
813,345

Source: Indonesia Permanent Estate Crops Statistics (2024), BPS 
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Province
with the

Largest
Area 2024

South Sumatera

Lampung

Aceh

North Sumatera

East Java

267,435

152,609

113,099

99,064

94,876

South Sumatera

Lampung

Aceh

North Sumatera

East Java

267,435

152,609

113,099

99,064

94,876

IndonesiaIndonesia
Coffee InsightCoffee Insight

*in Ha

Province
with the

Largest
Production

2024
*in Ha

Source: Indonesia Permanent Estate Crops Statistics (2024), BPS
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Export and Import Coffee
2020-2024

Export and Import Coffee
2020-2024

Export Volume

Import Volume

Export Value

Import Value

2020

2021

2022

2023

2024

379,454

387,264

437,555

279,937

316,721

2020

2021

2022

2023

2024

16,136

13,658

15,961

40,899

52,293

2020

2021

2022

2023

2024

821,932

858,558

1,148,383

929,009

1,638,116

2020

2021

2022

2023

2024

18,280

32,694

60,789

116,996

186,733

Export Volume (ton) Export Value (000
US$)

Import Value (000 US$)Import Value (ton)

Source: Indonesia Permanent Estate Crops Statistics (2024), BPS
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SCOPISCOPI
VisionVision

To promote and enhance public-private partnerships
within the coffee commodity to achieve:

Economic opportunities for farmers

Food security

Environmental sustainability

The core and driver of SCOPI is the public-private
partnership development program for coffee
stakeholders throughout Indonesia.

SCOPI facilitates mutual learning from successful practices,
as well as the alignment of all programs that mobilize coffee
stakeholders to create synergy with one another.

SCOPI promotes collaboration among national
coffee associations.

SCOPISCOPI
MissionMission

ANNUAL REPORT 2025 9



26 13 7 28 13 8

2025

33 13 10

SCOPISCOPI

Master Trainer
122

Membership Growth:

2023 → 2024

+6,5%
2024 → 2025

+14,3%

2023

Total: 46

2024

Total: 49 Total: 56

Private Sector CSO/NGO Farmers’ Cooperation

Certified
Master Trainer

34

in Numbersin Numbers

MembershipMembership
DevelopmentDevelopment

ANNUAL REPORT 202510



National Sustainable
Coffee Curriculum &

Standards:

Strategic
Partnerships:33+ 

Launch of the National
Sustainability Curriculum (NSC)

for Arabica, Robusta, and
Agroforestry, alongside the

formulation of SKKNI & KKNI for
Coffee Cultivation.

Annual multi-
stakeholder dialogue

through DISKO
Workshops, and

Assembly.

Assisting ~80,000
Robusta farmers and

~10,000 Arabica
farmers, facilitated by
183 Master Trainers

(MT).

for Member
Activation: Coffee

MUG Program, ACT!
Project, and Kopi
TUMBUH Lestari

Signing of 30+ MoUs with
Regional Governments and 3
MoUs with National Associations.

Forums per Year

4-8 ~90.000 Active
Programs3 

National Strategy
Highlights

National Strategy
Highlights

ANNUAL REPORT 2025 11
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8
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5

2

1

-

COFFEE MASTER TRAINER
UPGRADE (MUG) PROGRAM

COFFEE MASTER TRAINER
UPGRADE (MUG) PROGRAM

Farmers based on Province:

0 200 400 600 800 1,000 1,200

Aceh

North Sumatra

Jambi

South Sulawesi

63%63%
3.222 Male Farmers

37%37%
1.886 Female Farmers

51085108
Farmers Trained

Master Trainers (MT):Master Trainers (MT):

Aceh

North
Sumatra

Jambi

South
Sulawesi

Master Trainers Master Trainers
Candidate

4042 Ha4042 Ha
Estimated Total Land Size
of Trained Farmers

229229 Trained Farmer
Groups in

153153 Villages

221221 Champion Farmers
Identified 46%46% Farm Profile

Developed

Period :
Dec 2021 - Dec 2025

06 January 2026

FemaleMale

ANNUAL REPORT 202512
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ACT! ProjectACT! Project
Accelerating Consumer Transformation
and Sustainability in Indonesia

Project Objective

Period:
Feb 2025 - Feb 2026

Growth rate of
domestic output5%5% 5%5% Growth rate of

domestic
consumption

Revised policies advocating
for sustainable consumption 1 regulation1 regulation

Consumers in Yogyakarta and Bali exhibit
heightened awareness and a willingness
to purchase certified products.

800.000800.000
(50% women)(50% women)

ANNUAL REPORT 2025 13

Commodities: 

Coffee Cocoa Tea Palm Oil

Yogya
karta Bali

Academics/Media:SCOPI Members and Partners:

Events participated
in Local, National,
and International

66

Collaboration Partners:Collaboration Partners:

Activity Accomplishments:Activity Accomplishments:

22 46.29046.290

33 400400 11 55

Events organized
(DISKO & Campus

Activation)

consumers reached through
campaign (37% Female)

Showcase
related to the

certified products

Students engaged
(67% Female)

Yogyakarta & Bali

Business
Macthmaking

Information Session
(Talk Show)



The Master Trainer (MT) Program is
recognized as a uniquely Indonesian
innovation and a best-practice model
in building large-scale capacity. This
global recognition reinforces MT as a
strategic asset for SCOPI and a
methodology with the potential to
attract investment as well as
international partners.

AdvocacyAdvocacy andand
CommunicationCommunication

GCP Action
WEEK 2025
GCP Action Week 2025, which took place on June
24–27 in Basel, Switzerland, was more than just a
routine industry meeting. This event brought
together global coffee leaders, sustainability
experts, and members of the Global Coffee
Platform (GCP) to align a shared vision regarding
the future of the coffee sector. Indonesia was
represented by Ilham Bayu Widagdo, SCOPI
Secretariat Program Coordinator, and Eman
Wisnu Putra, Secretary of the SCOPI Executive
Board.

For SCOPI, this week served as an opportunity
to share Indonesia's progress, absorb global
trends, and help shape subsequent steps
toward a resilient and sustainable coffee
industry.

The series of activities, ranging from the Member
Assembly and Country Congress to the
International Team Retreat, marked an important
shift in the global conversation on sustainability.

Strengthening the role of the
strategic architect

Enhancing institutional capacity building

Pioneering domestic demand

The Master Trainer Program
as a global asset

Centering activities on
commercialization

5 Strategic Imperatives for
SCOPI & the Indonesian
Coffee Sector

ANNUAL REPORT 202514



Private SectorPrivate SectorPrivate Sector
EUDR ReadinessEUDR Readinesson on 

in Indonesiain Indonesia
WorkshopWorkshop

U P D A T E  O N  E U D R :U P D A T E  O N  E U D R :

SCOPI, as the national platform for coffee
sustainability, participated as a key panelist in
the "Private Sector Workshop on EUDR
Readiness in Indonesia" held on February
11, 2025, at the Pullman Hotel, Jakarta.
Initiated by the Delegation of the European
Union to Indonesia in collaboration with GIZ
and Saka Dala Social Enterprise, the event
brought together various stakeholders from
Indonesia's major commodity sectors,
including coffee, cocoa, and natural rubber, to
discuss concrete steps in addressing the
European Union Deforestation Regulation
(EUDR).

SCOPI plays a role in strengthening the
readiness of the Indonesian coffee sector to
face the implementation of EUDR. This
activity helps align the understanding of
supply chain actors, identify implementation
challenges at the field level, and foster the
collaboration necessary to maintain market
access and the competitiveness of
Indonesian coffee.

ANNUAL REPORT 2025 15



1.  Indonesia's Risk Classification:
On May 22, 2025, the European
Commission officially classified Indonesia
as a standard-risk country. This status
requires all coffee exports from Indonesia
to the European Union to undergo a full
due diligence process, without the
simplified procedures available to low-risk
countries.

The core of EUDR is the traceability obligation
down to specific plots of land. Operators are
required to provide precise geolocation data
with at least six decimal places. The format is a
single coordinate point for land $\le$ 4
hectares, and a polygon (perimeter boundary)
for land > 4 hectares. 

Compliance with EUDR becomes mandatory
for large and medium operators starting
December 30, 2025, and for micro and small
enterprises starting June 30, 2026.

4.Linimasa Kunci:

5.EU-Indonesia Dialogue:

Although dialogue through the Joint Task Force
(JTF) continues, the European Union
emphasizes that the core regulatory
requirements are non-negotiable. National
certification schemes such as ISPO are
considered "useful" as supporting tools, but
they cannot replace the operator's legal
obligation to conduct their own due diligence.

3.Traceability Obligation:

Every importer in the European Union
must conduct full due diligence
(information collection, assessment, and
risk mitigation) for coffee originating from
Indonesia.

Coffee shipments from Indonesia will
face an inspection rate by EU authorities
of at least 3% of operators.

This status creates a competitive
disadvantage compared to "low-risk"
countries like Colombia or Costa Rica,
where EU buyers have a lighter
compliance burden.

2.Consequences of the
"Standard Risk" Status:

 Latest information on EUDR and its
implications for the Indonesian coffee sector:
 Latest information on EUDR and its
implications for the Indonesian coffee sector:

EUDR is a regulation that aims to reduce the European Union's contribution to global deforestation
and forest degradation. This regulation requires due diligence to ensure that products entering the
EU market are produced in accordance with the laws of the country of origin and are
deforestation-free after the year 2020.

ANNUAL REPORT 202516



Regen
CoffeeCoffeeCoffeeCoffee

GuidanceGuidance
Global Coffee Platform (GCP) launched the RegenCoffee Guidance on 1 September 2025. This
document provides a shared framework to help the coffee sector understand the true meaning of
"regenerative agriculture," while reducing confusion and preventing vague or misleading claims
often referred to as greenwashing.

For Indonesia, the implementation of these principles has become highly relevant and urgent.
Farmers are already directly experiencing the impacts of unpredictable weather patterns, such as El
Niño and La Niña, which disrupt harvest cycles and lower productivity. Furthermore, many coffee
plantations located on steep slopes face soil erosion issues as well as a decline in soil fertility due to
intensive cultivation practices.

As a national association, SCOPI will lead the Country Contextualization Phase to adapt this
guidance to local needs and realities. SCOPI will facilitate the sector alignment process
through a series of multi-stakeholder workshops.

RegenCoffee GuidanceIntroduction

Click to learn more.

ANNUAL REPORT 2025 17
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Ade Aryani, Executive
Director of SCOPI.

"The synergy between agroforestry

and Social Forestry is at the core of

the regenerative agriculture

approach that we promote. Through

training provided to Coffee Master

Trainers as our spearhead, we strive

to disseminate these good and

sustainable practices to coffee

farmers across Indonesia, for the

sake of coffee farmers' welfare and

environmental sustainability."

In line with the momentum of Earth Week
2025, SCOPI held an Online Coffee
Discussion (DISKO) titled "Synergy of
Coffee Agroforestry and Social Forestry
for Sustainable Indonesian Coffee" on
Friday, April 25, 2025.

This event underscores SCOPI's
commitment to driving sustainable
coffee practices aligned with the
Collective Action Plan (CAP) 2025–2030,
which primarily aims to improve
farmers' welfare through a
regenerative agriculture approach.

DISKO "Synergy of Coffee
Agroforestry and Social
Forestry for Sustainable
Indonesian Coffee"

KnowledgeKnowledgeKnowledgeKnowledge
ManagementManagement

ANNUAL REPORT 202518



Jeni Pareira
Moderator

Wildlife Conservation Society (WCS)

Catur Endah
Prasetiani,
S.Si., M.T.

Director of Social Forestry Business
Development, Ministry of Forestry of
the Republic of Indonesia

Speaker

Dr. Ir.
Kusdamayanti,
M.Si

Head of the Human Resources Education
and Training Center, Ministry of Forestry of
the Republic of Indonesia

Speaker

Eko
Purnomowidi

Klasik Beans Cooperative

Speaker

Syafda
Roswandi,
S.Hut., M.Si

Director of Social Forestry Management,
Ministry of Forestry of the Republic of
Indonesia

Speaker

Overall, this edition of DISKO reaffirms that the synergy between coffee agroforestry and
Social Forestry is an essential foundation for realizing a sustainable and prosperous
Indonesian coffee sector. Its successful implementation requires active collaboration among
stakeholders, continuous human resource capacity building, innovation in business
development, and optimal policy support, in line with the spirit of Earth Week to empower
our collective strength for a better planet.

KnowledgeKnowledge
ManagementManagement

ANNUAL REPORT 2025 19



Gonzaga
Moderator

Adena Coffee

Irvan Helmi 
Speaker

Chairman of the Executive Board of SCOPI

Gusti
Laksamana

Secretary General of SCAI

Speaker

Adi W.
Taroepratjeka

President Director of 5758 Coffee Lab

Speaker

Eldo
Soplantila

Senior Program Manager, Rainforest
Alliance Asia Pacific

Speaker

Gusti Laksamana 

DISKO CVADISKO CVA
(Coffee Value Assessment)(Coffee Value Assessment)

A collaboration between the Sustainable Coffee Platform of Indonesia (SCOPI), the ACT! Project
consortium (supported by the European Union's SWITCH-Asia program), and the Specialty Coffee
Association of Indonesia (SCAI) organized an Online Coffee Discussion (DISKO) titled “From Score to
Value Profile: Sustainability Defining Indonesian Coffee Quality in Every Cup” on August 7, 2025.

This discussion reaffirms that change is inevitable,
and CVA emerges as a relevant tool to engage more
people in enjoying coffee, sharing its origin stories,
and fostering sustainability awareness. Moving
forward, SCOPI—as part of the ACT! project
consortium—is committed to continuously
providing spaces for discussion and education. The
goal is to enhance consumer literacy regarding
sustainability values in coffee, encourage support
for certified products, and produce easily accessible
educational materials.

“CVA reminds us that coffee flavor carries far

greater value than simply being 'delicious'. This

tool focuses more on the flavor story rather

than technical scores, making it a perfect fit for

novice consumers and the younger generation

who view the coffee-drinking experience as an

expression of lifestyle”

ANNUAL REPORT 202520



SCOPI organized an origin trip in the form of a
Learning Exchange to the Java Frinsa Estate
coffee plantation in Mount Puntang, Bandung,
West Java, alongside a Café Culture
Experience in the Cipete area. This activity was
attended by Brazilian cooperatives consisting
of COCCAMIG, COOMAP, COOPERRITA,
CAPEBE, COCARIVE, COCATREL, COOPERCAM,
COOPAMA, and a Brazilian financial
institution, MAREX. In addition to the
cooperatives from Brazil, the learning
exchange activity in Bandung was also
attended by Klasik Beans, GEF-SGP, and the
International Coffee Organization (ICO). The
event, held on May 14, 2025, consisted of a
visit to Java Frinsa's plantation and coffee
processing factory, followed by a discussion
session, opening up space for the cross-
country exchange of ideas and sustainable
coffee plantation management practices.

Moving beyond the plantation, the experience
of the Brazilian cooperative representatives was
expanded through a Café Culture Experience in
Jakarta. On Saturday, May 17, 2025, the visit
continued in Cipete to visit two SCOPI members
operating in the downstream sector, namely
Toko Kopi TUKU and Anomali Coffee. A
discussion session was also held during the
visit, bringing together SCOPI members and its
Advisory Board, Moenardji Soedargo and
Wisman Djaja, as well as representatives from
other SCOPI members, including Mayora, Java
Frinsa, Klasik Beans, and TUKU. During the
discussion, TUKU and Anomali Coffee
reaffirmed their commitment to utilizing
Indonesian coffee beans as a form of support
for sustainable coffee production practices.

BRAZILBRAZILBRAZILBRAZIL
COOPSCOOPSCOOPSCOOPS

VISITVISITVISITVISIT

The visit from the Brazilian Coffee Cooperatives strengthens international
networks while opening up avenues for exchanging best practices regarding

cooperative governance, business development, and sustainability.
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On August 20, 2025, SCOPI participated in the PeSoNa Festival. The National Social Forestry Festival
(PeSoNa) is an annual event organized by the Ministry of Forestry of the Republic of Indonesia. In
the 2025 PeSoNa Festival, SCOPI participated through the “Pesona Kopi” (Charm of Coffee) activity
conducted as a mini-podcast series. This initiative aimed to educate the public on the connection
between sustainable coffee cultivation practices and social forestry schemes. Through this
participation, SCOPI emphasized the crucial role of farmer assistance and disseminated the
Training Curriculum for Coffee Agroforestry Implementation, which was co-developed with
the Human Resources Education and Training Center (Pusdiklat SDM).

FestivalFestivalFestivalFestival
PesonaPesonaPesonaPesona (Podcast)(Podcast)(Podcast)(Podcast)

Engaging Talks on Social
Forestry Coffee

Agroforestry

Agroforestry as a Foundation for Climate
Adaptation and Sustainable Coffee
Cultivation Solutions in Social Forestry

Farmer Assistance
as a Strategy for
Sustainable
Coffee Cultivation
in Social Forestry

Morning Coffee: Midday Coffee:

Afternoon
Coffee:

“Recognizing the vast potential of coffee
agroforestry, SCOPI, in partnership with the
Forestry HR Education and Training Center,
developed a coffee-based agroforestry
curriculum through the Coffee MUG program
supported by ITFC. Currently, around 10% of
Social Forestry Business Groups (KUPS)
produce coffee, and this number continues to
grow. This curriculum is designed to be
applicable in field training, field schools, and
technical assistance.”

“Within the context of Social Forestry, assistance also helps
farmers transition from seasonal crops to coffee agroforestry
systems. The focus is not only on cultivation techniques but
also on building awareness about forest conservation. The
challenges in implementing field assistance are far from
simple—varying farmer traits, land limitations, and forestry
regulations demand creative and collaborative strategies
from facilitators. However, through synergy among the
government, universities, the private sector, and
communities, assistance becomes a vital foundation toward
sustainable agriculture and forestry in Indonesia.”

ANNUAL REPORT 202522



 Irvan Helmi, as the Chairman of the
SCOPI Executive Board 2024–2027.

Best MT:
Most
Innovative MT:

Destiawaty
Kartika

(Central Aceh)

(Lahat
Regency)

Budiman
Sembiring
(Karo)

 Most
Dedicated MT:

SCOPISCOPISCOPISCOPI
AnniversarryAnniversarryAnniversarryAnniversarry

Convening Stakeholders

SCOPI celebrated a decade of its journey in
advancing the sustainable coffee sector in
Indonesia. Under the theme “A Decade of
Sustainability, A Future of Prosperity”, the
celebration held on 10 Juni 2026 at the 101 Urban
Hotel Thamrin, Jakarta, served as a momentum to
reflect on achievements while strengthening
collaborative commitments for the future of the
national coffee industry.

This event became a gathering point for
members, strategic partners, and SCOPI Master
Trainers who have been the spearhead in
supporting the inclusive, innovative, and
sustainable growth of Indonesian coffee. Also in
attendance was the Director General of Agro-
Industry from the Ministry of Industry,
demonstrating government support for the
sustainable coffee ecosystem. The highlight of the
celebration was marked by a “Nyeruput Kopi
Bareng” (Sipping Coffee Together) session, a
warm moment inviting all attendees to enjoy a
cup of coffee resulting from their collective hard
work, while celebrating SCOPI's success over the
past ten years.

In line with this, the anniversary
celebration also served as a strategic
milestone to solidify the commitment of
members and partners through the
Collective Action Plan 2025–2030. This
step reinforces SCOPI's vision to
continuously drive inclusive and
sustainable productivity in the next
decade.

Salman
(Central Aceh)

Lifetime
Achievement
Award:

Retno
Hulupi 

Most
Inspiring MT:

Henky
Fernando

Jajang S.
Somantri 

(Lampung)

(East Java)

Sumeri

Most
Favorite MT:

Ayi Sutedja
(West Java)

“SCOPI is the only coffee platform in

Indonesia that focuses on the upstream

sector. We have a network of Master Trainers

(MT) as the real fighters who can truly make a

direct impact on increasing coffee

productivity and profitability. MTs are also

one of the reasons that keep SCOPI relevant

to its members and donors,”

Master TrainerMaster Trainer
AwardsAwards
Master Trainer
Awards
Master Trainer
Awards
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PROPROPROPROGRAMGRAMGRAMGRAM
The Coffee MUG Program is a strategic partnership between SCOPI and the International Islamic
Trade Finance Corporation (ITFC) focused on enhancing the capacity and competency of MTs
(Master Trainers) to drive the implementation of sustainable coffee cultivation among farmers,
which has now entered its fourth year of implementation.

Coffee MUG (Master Trainer Upgrade)

ANNUAL REPORT 202524



“Farmer surveys play a vital role, as they can provide data-driven
guidance, identify gaps, and refine strategies for a greater impact.
Programs like Coffee MUG must remain dynamic and responsive to
realities on the ground.”

Nazeem, Officer in Charge, Chief Executive Officer of ITFC.

The event was attended by various
stakeholders, including local government
representatives, the private sector, as well
as Master Trainers and candidate MTs.
Across both workshop sessions, panel
discussions were held featuring
representatives from the government,
partner institutions, and private sector
entities such as the Aceh Hijau Foundation,
PT Indo Cafco, and PT Olam.

In order to strengthen the impact of
the Coffee Master Trainer Upgrade
(Coffee MUG) Program, the Sustainable
Coffee Platform of Indonesia (SCOPI),
together with The International Islamic
Trade Finance Corporation (ITFC),
organized a Workshop on Data
Utilization of the Coffee MUG Program
for Strategic Planning and Impact
Evaluation.

The workshop was conducted in two program
implementation regions, namely Karo in North
Sumatra and Takengon in Central Aceh. During this
event, SCOPI and ITFC presented the findings of the
Midline Survey (a mid-term program evaluation
survey) conducted in 2024. This survey provides an
overview of the Master Trainers' (MTs) achievements,
covering capacity building, the adoption of sustainable
coffee farming practices, as well as ongoing challenges
faced in the field.

Workshop on Data
Utilization of the Coffee
MUG Program for
Strategic Planning and
Impact Evaluation.

Workshop on Data
Utilization of the Coffee
MUG Program for
Strategic Planning and
Impact Evaluation.

PROPROPROPROGRAMGRAMGRAMGRAM

Opened by Martinus Eka Prianta
(Head of the Extension Division, Agriculture Office of Karo Regency)

April 15, 2025

Grand Mutiara Hotel, Berastagi

Karo

Opened by Muchsin Hassan
(Vice Regent of Central Aceh)

April 17, 2025

Parkside Gayo Hotel, Central Aceh

Takengon
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Following the quantitative study conducted
through a farmer survey during the mid-term
program evaluation (midline study) in 2024, the
Coffee MUG Program carried out a qualitative
study in collaboration with Master's students
from Georgetown University as part of their
Capstone Project. This study was conducted to
deepen the understanding of program outcomes
and challenges from the perspectives of both
beneficiaries and program partners.

In conducting this study, the team from
Georgetown University and SCOPI
interviewed various stakeholders, including
Master Trainers (MTs), assisted farmers,
local governments, and cooperatives in the
Central Aceh region. The interviews took
place over three days, from March 15–17,
2025, in Takengon, Central Aceh.

Georgetown
University
Qualitative Study

Georgetown
University
Qualitative Study

PROPROPROPROGRAMGRAMGRAMGRAM

The collaboration with Georgetown
University helped deepen the
understanding of changes occurring at the
beneficiary level. The findings of this study
reinforce the evidence that investing in the
capacity building of Master Trainers
contributes to the adoption of better
cultivation practices, strengthened
assistance services, and enhanced long-
term resilience of coffee farmers.
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The Training Curriculum for the
Implementation of Coffee-Based Agroforestry
Techniques was officially established through
the Decree of the Head of the Human
Resources Education and Training Center
(Pusat Diklat SDM) of the Ministry of
Forestry No. 143 of 2025 on Tuesday, July 8,
2025. This curriculum was formulated to
enhance the resilience of coffee plants against
climate change, which requires coffee crop
management through agroforestry techniques.
To meet these demands, it is essential to
prepare human resources with competencies
in this field through the Training on the
Implementation of Coffee-Based Agroforestry
Techniques.

This curriculum is expected to
serve as a comprehensive and

applicable training reference in
realizing a more inclusive and

sustainable agricultural system.

As of 2025,
there are

developing coffee cultivation within Social
Forestry managed areas, reaching

across Indonesia (GoKUPS, 2025).

Social Forestry
Business Groups
(KUPS)

out of a
total of

KUPS

354

10,64%
3.326

The curriculum development was initiated by
the Sustainable Coffee Platform of Indonesia
(SCOPI) through a partnership program with
the International Islamic Trade Finance
Corporation (ITFC), namely Coffee Master
Trainers Upgrading (MUG): Indonesia Coffee
Export Development. This program aims to
enhance the capacity and competency of
Master Trainers (MTs) to drive the
implementation of sustainable coffee
cultivation practices by farmers in two
intervention regions, Aceh and North Sumatra.

Ministry of Forestry
and SCOPI Launch
Agroforestry
Curriculum for
Sustainable Coffee
Farming

Ministry of Forestry
and SCOPI Launch
Agroforestry
Curriculum for
Sustainable Coffee
Farming

PROPROPROPROGRAMGRAMGRAMGRAM

The presence of this curriculum marks a
strategic step in strengthening the capacity
of coffee cultivation facilitators, particularly
within the context of agroforestry and Social
Forestry.
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ProjectProjectProjectProject
ACT!ACT!ACT!ACT!

The consortium for the Accelerating Consumer Transformation and Sustainability in
Indonesia project (ACT! Project) is implemented by three primary organizations: the
Rainforest Alliance (RA), the Sustainable Coffee Platform of Indonesia (SCOPI), and the Cocoa
Sustainability Partnership (CSP). Supported by the European Union through the SWITCH-Asia
program, this project aims to build consumer awareness, strengthen producer capacity, and
drive market transformation toward sustainable and equitable food systems, starting with
the coffee, tea, cacao, and palm oil sectors.
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World of Coffee (WoC) Jakarta was held on May
15–17, 2025, at the Jakarta International
Convention Center (JICC). At the event, which
was attended by more than 30,000 people,
SCOPI (Sustainable Coffee Platform of
Indonesia) took this opportunity to expand its
impact and influence through active
participation in the Lecture Series and by
presenting a collaborative booth alongside
various partners. 

Indonesia's Sustainable
Coffee Commitment on
the Inaugural World of
Coffee Jakarta Stage

Indonesia's Sustainable
Coffee Commitment on
the Inaugural World of
Coffee Jakarta Stage
SCOPI's participation in World of Coffee
Jakarta expands the exposure of Indonesian
coffee sustainability issues at the
international level. Through various
discussion sessions, SCOPI successfully
highlighted the importance of a living
income for farmers and sustainable
consumption as integral parts of a fairer
and more resilient coffee sector
transformation.

Bridging the Gap: Achieving Living-Prosperous Income and
Equitable Value Distribution Across Coffee Industry in Indonesia

Series 1

Speakers:
(Head of Program Rikolto Indonesia
& SCOPI Executive Board Member)

(Strategic Adviser for Livelihoods, Sustainable
Food Lab – Task Force Work Stream)

Nonie Kaban Christina Archer

Promoting Sustainable Consumption and Production

Series 2

Speakers:
(Chairman of the SCOPI
Executive Board and Co-
Founder of Anomali Coffee)

(Corporate Engagement and
Partnership Manager, Rainforest
Alliance & SCOPI Member)

(Founder of Toko Kopi TUKU &
SCOPI Member)

Irvan Helmi Nina Rossiana Andanu Prasetyo

Sustainable Consumption
and Production (SCP)

Collaborative Booth: Collaborators:
ACT! Project, supported
by Rikolto and ECOM-
IndoCafco,



“Through the ACT! Project, we not only want to build awareness, but also foster critical
thinking about the importance of knowing a product's origin—how it is grown,
processed, and whether the welfare of its farmers is guaranteed. We want to
strengthen consumer understanding of the importance of choosing certified coffee,
tea, cocoa, and palm oil.”

“This approach helps
visitors understand the

context of sustainability
at the producer level and

builds empathy toward
farmers.”

Supported by:

Jogja Coffee Week
(Yogyakarta, 2025)
Jogja Coffee Week
(Yogyakarta, 2025)

Two Coffee Talk Sessions at JCW 2025 Reaffirm the Need for Certification, Traceability, and Cross-
Sector Collaboration for the Future of Indonesian Coffee. Both Coffee Talk sessions hosted
information segments involving industry associations, retail, and hospitality in partnership with the
Rainforest Alliance. These sessions reinforced the understanding that sustainability is a holistic
issue. By involving PTPN (Producer), Hayati Coffee (Roastery/Retail), Tiga Sapi (Brand), and Loman
Park Hotel (Hospitality), the ACT! Project successfully facilitated the dialogue necessary to inspire
changes in sourcing and operations within the industrial sector.

expanding access to
information regarding certified
products in Yogyakarta and Bali.

Goal:

Challenges in the field.
Sustainable cultivation.
The Cooperative journey.

Booth activities:

September 5–7, 2025
Date:

Diskusi oleh:
SCOPI Master Trainers
SCOPI Farmers (Rikolto)
ACT! Consortium
Farmers

178
Participants
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At the Bali Interfood Expo 2025 event, which took
place on September 10–12, 2025, the ACT! Project
delivered a focused message through a talk show
titled: “Sustaining Sources: Exploring
Certification Initiatives and Sustainable
Sourcing for the Hospitality Sector.”

Together, they delved into what sustainability means in practice—not merely as a label, but as a
long-term commitment to responsible production, value-based purchasing decisions, and shared
accountability across the entire supply chain. The presence of BERAGAM, a SCOPI member
recognized for empowering a farmer-driven coffee traceability model, demonstrated tangible
evidence of what sustainable sourcing looks like—ranging from trained farms to premium
hospitality menus.

ACT! Project and SCOPI
Lead the Conversation on
Responsible Sourcing at
Bali Interfood Expo 2025

ACT! Project and SCOPI
Lead the Conversation on
Responsible Sourcing at
Bali Interfood Expo 2025

The speakers represented various industries,  
shared similar challenges and expectations:

Nur Jamila (PT Berangan Ragam Rasa
(BERAGAM) — SCOPI Member - Coffee)
Annisa Anastasia (ofi Indonesia - Cocoa)
Maria Satia Putri (Spa Factory Bali - Palm
Oil-Based Wellness Products)
Irma Syafriani (Rainforest Alliance -
Certification & Sustainability Standards)



SCOPI, through the ACT! Project Consortium, was involved as an exclusive partner at the World
Tourism Day 2025 event – Series 3 in Sanur, Bali. Held on October 8, 2025, and hosted by Eco
Tourism Bali, this event served as a strategic platform to discuss the critical intersection
between tourism growth, environmental management, and community resilience,
particularly in regions like Bali.

The ACT! Project's participation moved beyond a ceremonial role, acting as a catalyst for
operational change through two core agenda slots, namely the ACT! Project Talk Show: "Impact
Stories: Tangible Benefits of Sustainable Procurement in the Hospitality Sector" and a Business
Matching Session to directly connect certified or sustainability-aligned producers with hospitality
buyers across Bali. For SCOPI and the ACT! Project, this involvement reaffirms the importance
of sustainable procurement and the growing momentum to make responsible consumption
the new standard in Indonesia.

ACT! Project at World Tourism Day 2025,
Driving Sustainable Procurement in the
Hospitality Sector

ACT! Project at World Tourism Day 2025,
Driving Sustainable Procurement in the
Hospitality Sector

"Sustainable procurement is not only good for the planet, but it
also creates measurable benefits for businesses, strengthens
farmers' livelihoods, and protects cultural and ecological
heritage."
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The ACT! Project launched a series of high-impact Campus Activations titled “Conscious
Consumption, Sustainable Lifestyle”. The core objective of this activation is to equip students
with a critical understanding of the environmental and social impacts of their daily choices,
thereby inspiring them to adopt a wiser and more sustainable consumption lifestyle.

Thursday, December 11, 2025
Faculty of Tourism, Udayana

University

Yogyakarta

Campus Activation Campus Activation 
(ACT! x Narasi Academy)(ACT! x Narasi Academy)

233233 150150
Participants Participants

Friday, October 17, 2025
Faculty of Agriculture,

Gadjah Mada University

Bali

Workshop “Good Taste, Good Impact” Workshop “Good Taste, Good Impact” 

Sri Wahyuni (Tea n Tales)
Asri Saraswati (Agradaya).

Ribka Anastasia (Boemi Botanicals)
R.H. Pranata Koesmadiredja (Krakakoa)

 Talk Show “Our Consumption, Whose Responsibility?” Talk Show “Our Consumption, Whose Responsibility?”

Yogyakarta Bali

Danang Giri Sadewa (Content Creator)
Margareth Meutia (ACT! Project Lead)

Jovial Da Lopez (Chief Creative Officer
Narasi & Influencer)
Margareth Meutia (ACT! Project Lead)
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Head of the Plantation
Division, Mr. Simpra

Tajang, M.Si.

The Sustainable Coffee Platform of Indonesia (SCOPI) officially launched the "Kopi TUMBUH Lestari"
program, an initiative to strengthen the sustainable agroforestry coffee ecosystem in Indonesia.
The TUMBUH Program (Tingkatkan Usaha Melalui Budidaya Unggul dan Hilirisasi / Business
Enhancement Through Superior Cultivation and Downstreaming) is here to address coffee
sector challenges in both regions, ranging from the limited technical capacity of extension workers
and farmers, the need to improve product quality from business actors, to market access.

Kopi TUMBUH Lestari – Program Kick-OffKopi TUMBUH Lestari – Program Kick-Off

"We hope this program can
leave a positive footprint and
be integrated across regional
government agencies, even to
the point of supporting future
coffee agritourism potential,"

"Out of 11,000 hectares of
coffee plantations in Central
Sulawesi, 4,000 hectares are

located in Sigi. This Kopi
TUMBUH program is highly

relevant to support field
assistance for our farmers,"

Shopiar Juliansyah, S.E.,
M.M. as the Acting Head

of Bapperida Sanggau

Sanggau Regency, West Kalimantan
November 26, 2025

Sigi Regency, Central Sulawesi
December 3, 2025
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SCOPI, in collaboration with Partners in Transformation (PiT) Business & Development
Network and BGA (Federation of German Wholesale, Foreign Trade and Services)—a program
under the German Federal Ministry for Economic Cooperation and Development—organized a
training program series titled “Navigating EU Supply Chain Laws: A Comprehensive Training
Program for Exporters from Asia.” This program consists of three training modules aimed at helping
Asian exporters understand and implement human rights and environmental due diligence
principles. These principles constitute a legal obligation for many companies in the European
Union, including Germany, to ensure their supply chains are free from human rights violations and
negative environmental impacts.

ModuleModule
TrainingTraining

 “Navigating EU Supply Chain Laws: A Comprehensive
Training Program for Exporters from Asia”

ANNUAL REPORT 202536



Putting Human
Rights Due Diligence
into Practice

From Regulation to Action:
Practical Strategies for Exporters in
Navigating EU Supply Chain Laws. 

July 23, 2025

October 18 & 21, 2025

Module 1

Module 3

126

28

Speakers:

(External Advisor Helpdesk on Business and
Human Rights, “Partners in Transformation”
Business & Development Network)

The in-depth discussion highlighted the dilemma between global standards and local
realities. For instance, how to synchronize the prohibition of child labor with the tradition
of farmer regeneration, as well as the issue of a living wage, which is difficult to achieve
without fair purchasing prices from European buyers. Regarding the EUDR, David Pyka
from PiT led a special session on the importance of accurate plot-level geolocation data—
a new digital asset that is now as valuable as the coffee beans themselves.

(Advisor Helpdesk on Business and Human
Rights, “Partners in Transformation”
Business & Development Network)

Representatives of exporter
organizations in Indonesia,

Vietnam, and Sri Lanka.

Participants

Dr. Jana Heinze

Follow-Up In-
Depth Training
with Coaching

September 16 & 22, 2025Module 2

Speakers:

(CSR Expert & Fairtrade Auditor)

Catherine Hebting

David Pyka

“Compliance is not just about audits; it is about partnership.
Buyers in Europe and suppliers in Indonesia must share
responsibility, costs, and solutions fairly.”
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SCOPI attended the Talk Show titled “Ragam Tana
Kami: Unlocking the Leverage of Sustainable Local
Commodities for the Global Market,” organized by
Lingkar Temu Kabupaten Lestari (LTKL) in
collaboration with APKASI. This event was part of the
APKASI Otonomi Expo 2025 and Sustainable District
Outlook (SDO) 2025, which took place on Thursday,
August 28, 2025, at Hall Nusantara 3, ICE BSD City,
South Tangerang.

SCOPI was present as a strategic partner of Bank
Indonesia in the 2025 Papua Coffee Festival (FESKOP)
held on September 20–22, 2025, at the Ex PTC
Entrop Terminal, Jayapura. SCOPI’s main
participation agenda was realized through a technical
workshop titled "Coffee Waste Processing for a
Circular Economy" conducted on September 21,
2025. In this session, SCOPI's training team was
represented by Ayi Sutedja as Master Trainer (MT).
Synergy for a Green Papua goes beyond the training
room,

SCOPI Executive Director, Ade Aryani, was
present as one of the speakers at the talk
show. In her presentation, Ade conveyed
SCOPI's mission to promote public-
private partnerships to create
economic opportunities, strengthen
food security, and maintain
environmental sustainability for coffee
farmers in Indonesia.

SCOPI also advocated for the importance
of sustainability on the main stage
through the Talk Show "Circular Economy:
Economic Value in Preserving Nature."
Ilham Bayu Widagdo, representing the
SCOPI Secretariat, shared the stage with
the Environmental Office of Papua
Province and WWF Indonesia. SCOPI
delivered a key message and
emphasized three main processes in
coffee waste management: Waste
elimination, Product circulation, and
Nature regeneration.

Ragam
Tana Kami
Talk Show

Ragam
Tana Kami
Talk Show

Papua
Coffee

Festival

Papua
Coffee

Festival
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The Nusantara Capital City Authority (OIKN) has
become one of the government agencies
demonstrating a serious commitment to the
development of Liberica coffee. This effort was
marked by breaking a MURI record for planting
1,010 Liberica coffee trees in the Nusantara
Capital City (IKN) region, Kalimantan, on October
10, 2025. SCOPI participated in this event alongside
participants from various institutions and
organizations, including educational institutions like
Mulawarman University and SMK Sepaku, various
private institutions as invited guests of OIKN, and
civil servants.

The Jakarta International Cafe Conference (JICC)
2025 held on Friday, November 7, 2025, in
Jakarta, under the theme "Where Coffee Meets
Growth," aimed to explore Indonesia's position as
one of the world's leading coffee producers. The
conference highlighted Indonesia's commitment to
innovation, sustainability, and flavor authenticity,
while serving as a platform to connect local
excellence with international opportunities. In a
panel session titled

In the planting activity of 1,010 Liberica
coffee trees, SCOPI took part by planting
one Liberica coffee tree. SCOPI's
participation in this event serves as an
initial step to expand collaboration in new
territories like IKN, while simultaneously
opening up opportunities for further
exploration of Liberica coffee and
strengthening support for its future
development.

“From Cup of Excellence to Best of
Indonesia: Building Global States for
Indonesian Coffee,” Anak Agung Ayu
Chintia Dewi from SCOPI delivered strategic
insights regarding the future of the
national coffee industry. Overall, SCOPI's
participation at JICC 2025 reinforces that
the future of Indonesian coffee must be
built on a holistic approach, where
global accolades (such as COE) serve as
an inspiration trigger, yet the primary
focus remains on investment,
education, and strengthening the
ecosystem at the farmer level.

Planting of 1,010
Liberica Coffee
Trees in IKN

Planting of 1,010
Liberica Coffee
Trees in IKN

Jakarta International
Coffee Conference

Jakarta International
Coffee Conference
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"The Sustainable Coffee Platform of Indonesia
(SCOPI), in collaboration with the Sustainable
Food Lab (SFL), organized the "Living Income
Workshop: Actual Farmer Income Data
Measurement" on November 11, 2025, in
Jakarta. This interactive workshop was held for
SCOPI members and partners, including
government agencies as stakeholders in the
coffee sector, to discuss standardized
methodologies for measuring actual farmer
income. This step is fundamental to designing
more effective programs aimed at closing the
livelihood and welfare gap of coffee farmers in
Indonesia."

"The primary focus of the workshop is the
concept of a "Living Income," which is the
income required for a farming household to
afford a decent standard of living,
encompassing food, housing, education,
healthcare, and emergency savings. To
determine this, a "Living Income Benchmark"
(LIB) is utilized, representing the standard cost
of a decent living in a specific region, which is
then compared against the "Actual Income"
(AI), or the net real income received by the
farmers. The difference between the two is
referred to as the "Income Gap," which serves
as the focal point for stakeholder
interventions."

Workshop 
Living Income
Workshop 
Living Income

From 3–7 November 2025, SCOPI participated in
LICOP Week 2025, themed "Pathways for
Income Improvement: Unlocking Opportunity
for Smallholders in Asia." Prior to the forum,
SCOPI joined a Learning Journey in Lampung to
observe sustainable agricultural practices
firsthand, including agroforestry, multi-species
nurseries, regenerative farming, and women's
economic empowerment initiatives. Despite
these promising practices, discussions with
farmers revealed that, without support from
development programs and favorable coffee
prices, their incomes are estimated to reach
only 40–50% of a living income. This finding
underscores the importance of using the Living
Income Benchmark as a comprehensive tool to
more accurately assess farmers' well-being.

These findings informed SCOPI's contributions
during the LICOP Week 2025 forum. During the
panel session, SCOPI Executive Director Ade
Aryani highlighted low productivity, limited
technical capacity, and the lack of youth
engagement in farming as key challenges facing
Indonesia's coffee sector. To address these
issues, SCOPI emphasized strengthening
cooperatives and fostering multi-stakeholder
collaboration through the Collective Action Plan
(CAP) in partnership with the Global Coffee
Platform, with the goal of improving farmers'
incomes and advancing a more sustainable and
prosperous coffee sector.

LICOP Week 2025LICOP Week 2025
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SCOPI successfully nominated Istiqamah, a
SCOPI Master Trainer from Central Aceh, as one
of the participants in the Indonesian Women
Farmers Roadshow organized by the Directorate
General of American and European Affairs,
Ministry of Foreign Affairs of the Republic of
Indonesia. Led by the Vice Minister for Foreign
Affairs, the roadshow took place in Brussels,
London, and Rome, 13 - 19 September 2025.

Indonesia Smallholders Roadshow -
Dialogue on the European Union
Deforestation Regulation (EUDR)
Preparedness in Europe

Indonesia Smallholders Roadshow -
Dialogue on the European Union
Deforestation Regulation (EUDR)
Preparedness in Europe

Alongside with eight women farmers
representing Indonesia's leading commodities—
including coffee, cocoa, rubber, and oil palm—
Istiqamah participated in a series of dialogue
forums on the implementation of the European
Union Deforestation Regulation (EUDR). The
roadshow included meetings with the European
Parliament, the European Commission,
representatives of the EU Member States, as
well as media organizations and civil society
groups in Brussels, London, and Rome.
Her participation reflects SCOPI's commitment
to strengthening the representation of
Indonesian coffee farmers in international
forums and ensuring that farmers' perspectives
are heard in discussions on global sustainability
issues.



In late November 2025, flash floods and landslides
struck several areas across Aceh, North Sumatra, and
West Sumatra. The disaster caused extensive damage
to homes and infrastructure, claimed lives, disrupted
road access, and interrupted electricity and
communication services. In Central Aceh, one of
Indonesia's key Arabica coffee-producing regions, the
disaster occurred just before the peak harvest
season, damaging many coffee farms. Beyond the
destruction of homes, the disaster also threatened
the livelihoods of coffee farming communities.

Through its network of Master Trainers (MT) on the
ground, SCOPI promptly conducted an initial
assessment to identify the conditions and urgent
needs of affected communities. The assessment
revealed that many villages remained isolated, facing
shortages of food, fuel, electricity, and
communication access. Based on these findings,
SCOPI, together with its members and partners,
mobilized support and delivered humanitarian
assistance as an initial step toward helping affected
communities recover and rebuild. SCOPI MTs
distributed the humanitarian assistances.

Location: 
Aceh, North Sumatra, and West Sumatra 
Distributed Locations:
Aceh Tengah, Bener Meriah, Central
Tapanuli, and South Tapanuli
Period: 
Until 18 December 2025 

Location: 

Distributed Locations:

Period: 

Financial Status and Fund Distribution

Rp. 105.351.000Rp. 105.351.000

Rp. 100.000.000Rp. 100.000.000

Rp. 60.000.000Rp. 60.000.000

Fundraising Funds Received

Total Funds Distributed 

Distributed to Communities Through
15 SCOPI Master Trainers (MT)

One Nation, One Coffee Value Chain, One Action with SCOPI One Nation, One Coffee Value Chain, One Action with SCOPI 

Disaster Response in SumatraDisaster Response in SumatraDisaster Response in SumatraDisaster Response in Sumatra

Beneficiary Distribution

550550 4646 1414
Households Villages Districts

Types of Assistance Provided
Phase 1: Emergency Relief

Rice, cooking oil, milk, instant noodles, and other
essential supplies.

Child Trauma Healing
Trauma healing activities for 50 children at the
evacuation shelter in Blang Merah Village, Lut
Tawar, Central Aceh.

Types of Assistance Provided

Three Phases of Coffee Sector Recovery
Phase 1: Emergency Response (December 8 –
January 29, 2026): Focused on the rapid delivery of
humanitarian assistance to affected communities
through the MT SCOPI network.
Phase 2: Early Recovery & Assessment (January 29 –
July 2026): Focused on verifying damage to coffee
farms and conducting assessments to identify
recovery needs.
Phase 3: Restoration & Rehabilitation: Includes the
rehabilitation of coffee farms and equipment, farmer
capacity-building and training, strengthening the
coffee value chain, and implementing a
comprehensive coffee sector recovery program.

Three Phases of Coffee Sector Recovery
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NewNew
 SCOPI Members SCOPI Members

20252025
1. Asia Makmur

3. TikTokShop Tokopedia

2. World Coffee Research

4. CV. ANTARA SAUDARA

A manufacturing company focusing on the purchase
and sale of robusta coffee beans. Joined SCOPI with
the desire to build a sound sustainability system so
that all business actors can benefit.

An Indonesian technology company with a vision to build a Super
Ecosystem where anyone can start and discover anything. Joined
SCOPI because it aligns with SCOPI's goal of improving coffee bean
quality and farmer welfare through collaboration with various parties,
especially the private sector.

A non-profit research organization funded through
collaborative investment from the coffee industry.

Joined SCOPI to unlock opportunities for collaboration
and partnership in coffee farming research and

development.

 A local exporter company in Bandar Lampung.
Joined SCOPI to obtain the latest information and

updates regarding coffee development and
sustainability in Indonesia.
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6. WWF INDONESIA

7. PT. Varion Sukses Makmur

7. KSU Petani Kopi Toraja

8. Farmforce

A conservation organization focusing on biodiversity preservation,
sustainable natural resource management, and climate change
mitigation. One of WWF Indonesia's focal areas through its Climate
and Market Transformation – Sustainable Commodities Division is
centered on coffee by promoting agroforestry practices to protect
forests and biodiversity.

A company committed to the development of Indonesian coffee in an
effort to increase the production of partner farmers to obtain quality
products that can compete in the global market. Joined SCOPI to
build synergy and a network of Indonesian coffee stakeholders.

 A legally incorporated cooperative established in 2014 in North
Toraja, South Sulawesi. This cooperative shelters more than 1,300

coffee farmers from various sub-districts and focuses on the
quality development as well as collective marketing of Toraja

Arabica Coffee.

Farmforce is a leading digital traceability service provider based in Oslo,
with a mission to provide data-driven software solutions to ensure

transparency in the food supply chain from the initial stages. SCOPI's
track record as a pioneer in empowering farmers and promoting a
sustainable coffee industry aligns with Farmforce's commitment to

supporting sustainability, fairness for farmers, and regulatory compliance
in the coffee sector.

NewNew
SCOPI MembersSCOPI Members

20252025
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9. KOPERASI KOERINTJI BAROKAH BERSAMA

11. PT Belajar Kopi Bersama / 5758 Coffee Lab

10. PT. Adena Pangan Nusantara

Adena Coffee is an Indonesian coffee company focusing on high-quality
and ethically sourced coffee beans from various regions, such as Flores,
Gayo, and Bali.

PT Belajar Kopi Bersama / 5758 Coffee Lab is a company focusing on
vocational coffee education. Established in 2015, 5758 Coffee Lab has taught
more than 10,000 students coming not only from all corners of Indonesia, but
also from abroad, including China, Saudi Arabia, Spain, Vietnam, the
Philippines, Thailand, and several other countries.

Koperasi Koerintji Barokah Bersama is a cooperative
engaged in the marketing of Arabica coffee in Kerinci

Regency. Established in 2017, this cooperative already holds
Geographical Indication rights.

NewNew
SCOPI MembersSCOPI Members

20252025
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DonorDonor
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MembershipMembership

Private Sector

Civil Society

Organization

(CSO)

Farmers

Cooperation

13

33

10

Total: 56 Organizations
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Dinas Perkebunan

Provinsi Lampung

Dinas Pertanian dan Ketahanan

Pangan Provinsi Bali

PartnershipPartnership



Instagram

January - December
2025

56,3
(000)

(000)

ribu

Reach

8,5
Visit

+1
Followers Growth

SocialSocial
MediaMediaInsightInsight

Facebook

January - December
2025

1,7
Views

629
Visit

(000)
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1,000 5,376 1,816 2,396
Subscriber Follower Follower Follower

Data: January 2026



FinancialFinancial
SummarySummary

 Donor/Source Donor/Source Total Revenue as of 31
December 2025 (IDR)
Total Revenue as of 31
December 2025 (IDR)

Global Coffee Platform   1,058,179,359.30 

International Islamic Trade Finance Corporation   1,259,269,656.00 

Unrestricted SCOPI Fund   405,166,788.68 

EU  Swicth Asia   374,183,478.50 

Rikolto   335,000,000.00 

Annual Membership 2025   252,943,992.00 

Other Program (Restricted Fund) 640,000,000,00

Total  4,324,743,274.48

International Islamic
Trade Finance
Corporation

29.1%

Global Coffee
Platform

24.5%

Other Program
(Restricted Fund)

14.8%

Unrestricted
SCOPI Fund

9.4%

ACT! Project
8.7%

Rikolto
7.7%

Annual Membership 2025
5.8%
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SCOPI's journey throughout 2025 marks an important
milestone of a decade of commitment to promoting
the sustainability of the Indonesian coffee sector. This
year has been shaped by various challenges, lessons
learned, and meaningful achievements that would not
have been possible without the support and
collaboration of numerous parties.

We express our deepest appreciation and gratitude to all members, partners, donors, Master
Trainers (MTs), central and local governments, industry players, partner organizations, and all
stakeholders who have walked alongside SCOPI over the past 10 years. The support, trust, and
spirit of collaboration provided serve as an essential foundation in strengthening a more
sustainable and inclusive coffee ecosystem.

Through strong cooperation, throughout 2025 SCOPI continued to expand the impact of its
programs across various regions of Indonesia. Various initiatives were carried out to strengthen the
coffee sector, enhance farmers' capacity through training and mentorship, and promote the
implementation of cultivation practices that are more sustainable and adaptive to future
challenges.

We proudly present the 2025 Annual Report as a summary of the journey, achievements, impacts,
and lessons learned that have been built together throughout this year. This report stands as a
form of SCOPI's commitment to transparency and accountability, as well as a reflection on the
collective contribution of all parties in supporting the welfare of Indonesian coffee farmers and
environmental sustainability.

Moving forward, we hope that the established collaboration can be further strengthened to create
a broader impact for the Indonesian coffee sector. Let us continue to grow together and bring forth
a more sustainable future for Indonesian coffee.

AcknowledgementsAcknowledgements
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	SCOPI
	Vision
	To promote and enhance public-private partnerships within the coffee commodity to achieve:
	Economic opportunities for farmers
	Food security
	Environmental sustainability


	SCOPI
	Mission
	The core and driver of SCOPI is the public-private partnership development program for coffee stakeholders throughout Indonesia.
	SCOPI facilitates mutual learning from successful practices, as well as the alignment of all programs that mobilize coffee stakeholders to create synergy with one another.
	SCOPI promotes collaboration among national coffee associations.
	2025

	Development
	2023
	2024



	+6,5
	Membership Growth:

	+14,3
	122
	SCOPI
	in Numbers

	National Strategy Highlights
	National Sustainable Coffee Curriculum & Standards:
	Launch of the National Sustainability Curriculum (NSC) for Arabica, Robusta, and Agroforestry, alongside the formulation of SKKNI & KKNI for Coffee Cultivation.



	33+
	Strategic Partnerships:
	Signing of 30+ MoUs with Regional Governments and 3 MoUs with National Associations.


	4-8
	Forums per Year
	Annual multi-stakeholder dialogue through DISKO Workshops, and Assembly.

	~90.000
	Assisting ~80,000 Robusta farmers and ~10,000 Arabica farmers, facilitated by 183 Master Trainers (MT).
	Active Programs
	for Member Activation: Coffee MUG Program, ACT! Project, and Kopi TUMBUH Lestari



	Training for Farmers (ToF) in Numbers
	MUG Program : Indonesia Coffee Export Development
	Master Trainers (MT):
	Jambi
	North Sumatra
	South Sulawesi
	221

	Champion Farmers Identified
	46%

	Farm Profile Developed
	5108

	Farmers Trained
	63%

	3.222 Male Farmers
	37%

	1.886 Female Farmers
	4042 Ha

	Estimated Total Land Size of Trained Farmers
	229

	Trained Farmer Groups in
	153

	Villages
	Farmers based on Province:
	Commodities:
	Project Objective

	5%
	5%
	1 regulation
	800.000
	(50% women)
	Activity Accomplishments:


	400
	46.290
	Collaboration Partners:
	GCP Action

	WEEK 2025
	5 Strategic Imperatives for SCOPI & the Indonesian Coffee Sector
	Advocacy
	and
	Communication
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	UPDATE ON EUDR:


	Private Sector
	on
	EUDR Readiness
	in Indonesia
	Workshop
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	Latest information on EUDR and its implications for the Indonesian coffee sector:
	ANNUAL REPORT 2025
	Regen

	Coffee
	Guidance
	Introduction
	RegenCoffee Guidance
	As a national association, SCOPI will lead the Country Contextualization Phase to adapt this guidance to local needs and realities. SCOPI will facilitate the sector alignment process through a series of multi-stakeholder workshops.
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	Knowledge
	Management
	DISKO "Synergy of Coffee Agroforestry and Social Forestry for Sustainable Indonesian Coffee"
	This event underscores SCOPI's commitment to driving sustainable coffee practices aligned with the Collective Action Plan (CAP) 2025–2030, which primarily aims to improve farmers' welfare through a regenerative agriculture approach.
	Ade Aryani, Executive Director of SCOPI.
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	Jeni Pareira
	Moderator

	Catur Endah Prasetiani, S.Si., M.T.
	Speaker

	Syafda Roswandi, S.Hut., M.Si
	Speaker

	Dr. Ir. Kusdamayanti, M.Si
	Speaker

	Eko Purnomowidi
	Speaker
	Overall, this edition of DISKO reaffirms that the synergy between coffee agroforestry and Social Forestry is an essential foundation for realizing a sustainable and prosperous Indonesian coffee sector. Its successful implementation requires active collaboration among stakeholders, continuous human resource capacity building, innovation in business development, and optimal policy support, in line with the spirit of Earth Week to empower our collective strength for a better planet.



	Knowledge
	Management
	ANNUAL REPORT 2025
	A collaboration between the Sustainable Coffee Platform of Indonesia (SCOPI), the ACT! Project consortium (supported by the European Union's SWITCH-Asia program), and the Specialty Coffee Association of Indonesia (SCAI) organized an Online Coffee Discussion (DISKO) titled “From Score to Value Profile: Sustainability Defining Indonesian Coffee Quality in Every Cup” on August 7, 2025.

	Gonzaga
	Moderator

	Adi W. Taroepratjeka
	Speaker

	Irvan Helmi
	Speaker

	Eldo Soplantila
	Speaker

	Gusti Laksamana
	Speaker
	“CVA reminds us that coffee flavor carries far greater value than simply being 'delicious'. This tool focuses more on the flavor story rather than technical scores, making it a perfect fit for novice consumers and the younger generation who view the coffee-drinking experience as an expression of lifestyle”


	Gusti Laksamana
	This discussion reaffirms that change is inevitable, and CVA emerges as a relevant tool to engage more people in enjoying coffee, sharing its origin stories, and fostering sustainability awareness. Moving forward, SCOPI—as part of the ACT! project consortium—is committed to continuously providing spaces for discussion and education. The goal is to enhance consumer literacy regarding sustainability values in coffee, encourage support for certified products, and produce easily accessible educational materials.


	DISKO CVA
	(Coffee Value Assessment)
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	BRAZIL
	COOPS
	VISIT
	The visit from the Brazilian Coffee Cooperatives strengthens international networks while opening up avenues for exchanging best practices regarding cooperative governance, business development, and sustainability.
	ANNUAL REPORT 2025

	Festival
	(Podcast)
	Pesona
	Morning Coffee:
	Engaging Talks on Social Forestry Coffee Agroforestry

	Midday Coffee:
	Agroforestry as a Foundation for Climate Adaptation and Sustainable Coffee Cultivation Solutions in Social Forestry

	Afternoon Coffee:
	Farmer Assistance as a Strategy for Sustainable Coffee Cultivation in Social Forestry
	ANNUAL REPORT 2025
	Convening Stakeholders



	SCOPI
	Anniversarry
	SCOPI celebrated a decade of its journey in advancing the sustainable coffee sector in Indonesia. Under the theme “A Decade of Sustainability, A Future of Prosperity”, the celebration held on 10 Juni 2026 at the 101 Urban Hotel Thamrin, Jakarta, served as a momentum to reflect on achievements while strengthening collaborative commitments for the future of the national coffee industry.
	Master Trainer Awards
	This event became a gathering point for members, strategic partners, and SCOPI Master Trainers who have been the spearhead in supporting the inclusive, innovative, and sustainable growth of Indonesian coffee. Also in attendance was the Director General of Agro-Industry from the Ministry of Industry, demonstrating government support for the sustainable coffee ecosystem. The highlight of the celebration was marked by a “Nyeruput Kopi Bareng” (Sipping Coffee Together) session, a warm moment inviting all attendees to enjoy a cup of coffee resulting from their collective hard work, while celebrating SCOPI's success over the past ten years.
	Most Innovative MT:
	Best MT:
	Salman
	Henky Fernando
	(Central Aceh)
	(Lampung)

	Most Dedicated MT:
	Most Favorite MT:
	Sumeri
	Budiman Sembiring
	(Central Aceh)
	(Karo)
	Destiawaty Kartika
	Ayi Sutedja
	(West Java)
	(Lahat Regency)
	“SCOPI is the only coffee platform in Indonesia that focuses on the upstream sector. We have a network of Master Trainers (MT) as the real fighters who can truly make a direct impact on increasing coffee productivity and profitability. MTs are also one of the reasons that keep SCOPI relevant to its members and donors,”

	Irvan Helmi, as the Chairman of the SCOPI Executive Board 2024–2027.
	Lifetime Achievement Award:
	Retno Hulupi

	Most Inspiring MT:
	Jajang S. Somantri
	(East Java)
	In line with this, the anniversary celebration also served as a strategic milestone to solidify the commitment of members and partners through the Collective Action Plan 2025–2030. This step reinforces SCOPI's vision to continuously drive inclusive and sustainable productivity in the next decade.




	PRO
	GRAM
	Coffee MUG (Master Trainer Upgrade)
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	Workshop on Data Utilization of the Coffee MUG Program for Strategic Planning and Impact Evaluation.
	In order to strengthen the impact of the Coffee Master Trainer Upgrade (Coffee MUG) Program, the Sustainable Coffee Platform of Indonesia (SCOPI), together with The International Islamic Trade Finance Corporation (ITFC), organized a Workshop on Data Utilization of the Coffee MUG Program for Strategic Planning and Impact Evaluation.
	The workshop was conducted in two program implementation regions, namely Karo in North Sumatra and Takengon in Central Aceh. During this event, SCOPI and ITFC presented the findings of the Midline Survey (a mid-term program evaluation survey) conducted in 2024. This survey provides an overview of the Master Trainers' (MTs) achievements, covering capacity building, the adoption of sustainable coffee farming practices, as well as ongoing challenges faced in the field.
	Nazeem, Officer in Charge, Chief Executive Officer of ITFC.

	Karo
	April 15, 2025
	Grand Mutiara Hotel, Berastagi
	Opened by Martinus Eka Prianta

	Takengon
	April 17, 2025
	Parkside Gayo Hotel, Central Aceh
	Opened by Muchsin Hassan
	The event was attended by various stakeholders, including local government representatives, the private sector, as well as Master Trainers and candidate MTs. Across both workshop sessions, panel discussions were held featuring representatives from the government, partner institutions, and private sector entities such as the Aceh Hijau Foundation, PT Indo Cafco, and PT Olam.


	GRAM
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	Georgetown University Qualitative Study

	GRAM
	ANNUAL REPORT 2025
	Ministry of Forestry and SCOPI Launch Agroforestry Curriculum for Sustainable Coffee Farming
	The presence of this curriculum marks a strategic step in strengthening the capacity of coffee cultivation facilitators, particularly within the context of agroforestry and Social Forestry.

	354
	10,64%
	3.326
	KUPS
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	Project
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	Indonesia's Sustainable Coffee Commitment on the Inaugural World of Coffee Jakarta Stage
	SCOPI's participation in World of Coffee Jakarta expands the exposure of Indonesian coffee sustainability issues at the international level. Through various discussion sessions, SCOPI successfully highlighted the importance of a living income for farmers and sustainable consumption as integral parts of a fairer and more resilient coffee sector transformation.
	World of Coffee (WoC) Jakarta was held on May 15–17, 2025, at the Jakarta International Convention Center (JICC). At the event, which was attended by more than 30,000 people, SCOPI (Sustainable Coffee Platform of Indonesia) took this opportunity to expand its impact and influence through active participation in the Lecture Series and by presenting a collaborative booth alongside various partners.

	Series 1
	Bridging the Gap: Achieving Living-Prosperous Income and Equitable Value Distribution Across Coffee Industry in Indonesia
	Speakers:

	Nonie Kaban
	Christina Archer
	Series 2

	Promoting Sustainable Consumption and Production
	Speakers:

	Irvan Helmi
	Nina Rossiana
	Andanu Prasetyo
	Collaborative Booth:
	Sustainable Consumption and Production (SCP)
	ACT! Project, supported by Rikolto and ECOM-IndoCafco,


	178

	Participants
	ACT! Project and SCOPI Lead the Conversation on Responsible Sourcing at Bali Interfood Expo 2025
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	ACT! Project at World Tourism Day 2025, Driving Sustainable Procurement in the Hospitality Sector
	ANNUAL REPORT 2025

	Campus Activation
	(ACT! x Narasi Academy)
	233
	Participants

	150
	Participants
	Workshop “Good Taste, Good Impact”
	Yogyakarta
	Bali

	Talk Show “Our Consumption, Whose Responsibility?”
	Yogyakarta
	Bali
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	Kopi TUMBUH Lestari – Program Kick-Off
	Shopiar Juliansyah, S.E., M.M. as the Acting Head of Bapperida Sanggau
	Head of the Plantation Division, Mr. Simpra Tajang, M.Si.
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	Colla
	boration
	Module
	Training
	“Navigating EU Supply Chain Laws: A Comprehensive Training Program for Exporters from Asia”
	ANNUAL REPORT 2025
	Module 1
	July 23, 2025


	Putting Human Rights Due Diligence into Practice
	Speakers:


	126
	Dr. Jana Heinze
	David Pyka
	Module 2
	September 16 & 22, 2025

	Follow-Up In-Depth Training with Coaching
	Speakers:
	Catherine Hebting
	Module 3
	October 18 & 21, 2025


	From Regulation to Action: Practical Strategies for Exporters in Navigating EU Supply Chain Laws.
	“Compliance is not just about audits; it is about partnership. Buyers in Europe and suppliers in Indonesia must share responsibility, costs, and solutions fairly.”


	Ragam Tana Kami Talk Show
	Papua Coffee Festival
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	Planting of 1,010 Liberica Coffee Trees in IKN
	Jakarta International Coffee Conference
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	LICOP Week 2025
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	Workshop  Living Income
	Indonesia Smallholders Roadshow - Dialogue on the European Union Deforestation Regulation (EUDR) Preparedness in Europe
	LAPORAN TAHUNAN 2025
	Three Phases of Coffee Sector Recovery


	New
	SCOPI Members
	2025
	1. Asia Makmur
	2. World Coffee Research
	3. TikTokShop Tokopedia
	4. CV. ANTARA SAUDARA
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	New
	SCOPI Members
	2025
	6. WWF INDONESIA
	7. KSU Petani Kopi Toraja
	7. PT. Varion Sukses Makmur
	8. Farmforce
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	New
	SCOPI Members
	2025
	9. KOPERASI KOERINTJI BAROKAH BERSAMA
	10. PT. Adena Pangan Nusantara
	11. PT Belajar Kopi Bersama / 5758 Coffee Lab
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