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I R V A N  H E L M I
Chairman of Executive Board

A long journey has led the Sustainable Coffee Platform of
Indonesia (SCOPI) to become a stronger and more
organized platform. Since its establishment in 2015, there
has been so many positive changes in our organization.

In carrying out its activities in the past four years, SCOPI
have achieved fascinating achievements. Some of them
include the large increase in the number of Master Trainers
(MT), members, partners and donors. This had not been
achieved without support from all parties, especially 
 support from the Executive Board Members, Supervisory
Board, Advisory Board, members, Secretariat, Government
of Indonesia and other partners.

This year, SCOPI tries to solidify its pathway through a
Theory of Change (ToC) as guidance to implement its
programs so that they will have clear targets, direction and
measurable. With a ToC, it will aid SCOPI to determine 
 programs and activities which need to be focused on, in
both short term and long term, as well as to see the
progress towards achieving its visions and missions. In
order to achieve this goal, SCOPI will take a more strategic
role as a Convener, Enabler, Advocator dan Knowledge
Management to produce and distribute information and
activities in the sustainable coffee sector in Indonesia.
Apart from that, SCOPI will be more serious in its members
engagement.

We hope that SCOPI’s more strategic role may optimize
the implementation of the National Sustainability
Curriculum (NSC) through capacity building for MT and to
produce concrete results for coffee sustainability in
Indonesia.

Jakarta, 30 April 2020
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I R V A N  H E L M I
Chairman of Executive Board
of SCOPI (2018-2021)

I. PROLOGUE



Page 5

II. SCOPI’s Achievements in 2019
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III. ABOUT SCOPI

The Sustainable Coffee Platform of
Indonesia (SCOPI), established on
March 31st 2015, is a legal entity
registered as a non profit organization
of Multi-Stakeholder Platform for better
Economic Opportunities for farmers,
Food Security and Environmental
Sustainability.

Visions
Missions

Principles
Theory of Change

In order to achieve its visions and
missions, SCOPI have use the Theory of
Change (ToC) approach, which is
hoped to enable mapping of SCOPI’s
various programs towards the desired
impacts and outcomes.
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Promote and increase
Public-Private Partnership
in coffee commodity
production & trade to
achieve:

Economic opportunity
for farmers
Food Security
Environmental
sustainability

Development of Public-
Private Partnership to all
actors in Indonesia's coffee
supply chain

Facilitate collaborative
learning from successful
practices and alignment of
all programs that can
promote synergy
Promote collaborations
amongst coffee
associations

Inclusive, participative
and democratic
Neutral & pre-competitive
Focused on farmers
Solution-oriented, foster
synergy, loyalty &
commitment
Beneficial for all actors
Multi-stakeholders based
Open forum

Vision Missions Principles



  P
ag

e
 8



Page 9

V.  SCOPI PARTNERS
     WORKING AREA

 Leaner supply chains and price       1.
        transparency.
    2. Improved coffee productivity.
    3. Alignment of SCOPI programs
        with government policy and
        programs.

IV. SCOPI GOALS
     UNTIL 2021
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VI. ORGANIZATION AND SECRETARIAT

Organization
Structure

and
Secretariat



SCOPI members consist of
cooperatives, companies and
NGOs. While SCOPI partners
are Government institutions,
both Central Government and
Provincial and District
Governments, educational
institutions, NGOs. cooperatives
and other associations.

Organization Structure
and Secretariat

VII. MEMBERS AND
       PARTNERS
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Organization Structure and Secretariat
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Since 2015, support from donors have been the
backbone of SCOPI’s organizational excellence and
program implementation. Until end of 2019, there
have been eight donors who have supported
SCOPI. Some supports include multi-years project,
while others are for specific activities. However,
some of those supports have ended in 2019.
Therefore, fundraising activity has become one of
SCOPI priorities in 2020.

VIII. DONORS



SCOPI function is not as implementor,
yet more as a convener or collaborator
of various stakeholders in coffee supply
chain. Apart from that, SCOPI will take a
more strategic roles as an enabler,
advocator and knowledge
management to produce and
distribute coffee-related information
and activities in Indonesia. The enabler
function makes it feasible for SCOPI
members to develop Good Agricultural
Practices (GAP) & Good Manufacturing
Practices (GMP) which are sensitive to
gender issues, able to ensure
  sustainable coffee production and
environment sustainability, as well as to
promote fair trade so that farmers can
have an appropriate price. The
followings are programs and activities
which were implemented in 2019.  

IX. PROGRAMS  & ACTIVITIES IN 2019
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9.1 Trainings
In 2019, SCOPI have held trainings for farmers, Master Trainers and the Secretariat.
Some of the trainings included:
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The pre-monitoring activity was implemented in Malang District and East Nusa
Tenggara Province. The two locations were selected due to the availability of
Memorandum of Understanding (MoUs) with the local governments, the
availability of active Master Trainers within the region, as well as coffee farmers’
availability to increase the representativeness of the data collected. The purpose of
this activity was to identify effectiveness of the adoption of the National
Sustainability Curriculum (NSC) by coffee farmers trained by the MTs. There were
three topics focused on pre-monitoring: fertilization, pruning and rorak building. If
applied, those three topics have significant influence on coffee productivity. The
outputs of this pre-monitoring activity are as follow:

9.2 Pre-Monitoring
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9.3 Promotions and Exhibitions

During 2019 SCOPI participated in the Jakarta Coffee Week exhibition, Trade Expo Indonesia,
Lampung Coffee Festival and National Plantation Day.
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9.4 DISKO (Diskusi Kopi/ Coffee Discussions)
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The 2019 Members Working Meeting (MWM) was held in Ashley Hotel, Jakarta on 26 April 2019,
from 13.00 – 17.00 and directly facilitated by the Executive Director of SCOPI. SCOPI’s activity
and financial report were presented during the meeting, apart from the summary of four
workshops and the results from  pre-monitoring activity on the effectiveness of NSC
implementation and training for farmers conducted by the Project Management Institute
(PMI) as the consultant and Treehouse as the surveyor.
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9.5 Members Working Meeting

The meeting was attended by 56 participants and 42 institutions, where 73% of them were
Members and 27% of them were Non-Members (partners, prospect partners and donors).
There were 33 institutions  attended the meeting, or 73% out of total SCOPI Members in 2019
(i.e. 45 institutions).



The meeting was attended by provincial,
district and city governments which already
have MoU with SCOPI. It was also attended by
the Director General of Plantation, Ministry of
Agriculture, SCOPI Executive Board, NGOs
partners and GAEKI. The meeting was
facilitated by the Executive Director of SCOPI.
There were 55 participants from 10 provinces,
where 15 participants (54%) were local
governments representatives.

During the meeting, some important points
and commitments on concrete actions from
the Directorate General of Plantations, Ministry
of Agriculture were captured, such as:
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9.6 SCOPI and Local Government Partners Meeting
The 2019 Meeting between SCOPI and local government partners from all over Indonesia
was held in conjunction with the 2019 Trade Expo Indonesia (TEI) on 17 October 2019 in
Indonesia Convention Exhibition (ICE) BSD, Tangerang.
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During the meeting, the local governments partners had actively selected
3 out of 18 prioritized programs.

Page 26



Sustainable Coffee Platform of Indonesia

 Page 27

9.7 National Sustainability Curriculum (NSC) Review & Training Management
      Handbook Development

On 29-30 July 2019, SCOPI, the Ministry of Agriculture, Grand Master Trainers (GMT) and
Master Trainers (MT) have conducted a workshop to review the NSC for Arabica and
Robusta Coffee. Furthermore, the Training Management Handbook Workshop was held
on 31 July 2019. The outcomes from the two workshops are as follow:
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The 2019 Master Trainers National Meeting was participated by SCOPI Master Trainers.
Participants should fill registration form through google form. The use of google form was
used for the first time by SCOPI, where there were 87 participants from 14 provinces who
registered to attend the event. In the registration form, MTs have filled various information
such as personal data, NSC training-related information, monitoring and evaluation, as well
as selection of materials that they would participated on, during the MT National Meeting.

9.8 2019 Master Trainers National Meeting

Out of the 87 MTs who had filled the registration forms, there were 76 MTs attended the
event (13 of them were female and 63 were male) or about 40% out of the total MTs (190
people) from 13 provinces (exclude West Sumatra and Bengkulu Provinces). The list of
participants who attended the MT National Meeting was depicted as follow:
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X. COMMUNICATION
    AND PUBLICATION

As a platform for sustainable coffee which collaborates with 44 Members and 35
Partners in 15 provinces, SCOPI utilizes various communication media to
communicate its programs and activities development.

Since June 2019, SCOPI had initiated the creation of 3 (three) Newsletters which had
been published to SCOPI Members. Moreover, some of the Coffee Discussion (Diskusi
Kopi/DISKO) activities had been held in 2019, which envision to facilitate information
exchange on up-to-date topics in the Indonesian coffee sectors. Therefore, DISKO will
be one of SCOPI’s highlighted activities in 2020 to promote “sustainable coffee” to
public at large and to strengthen network with various stakeholders in the coffee
sector.



Sustainable Coffee Platform of Indonesia

Page 31



Sustainable Coffee Platform of Indonesia

Halaman 32

Activity Outputs:

More information were disseminated through SCOPI communication media, more
information on SCOPI’s activities and relevant knowledge on the coffee sector were
distributed. Such information was not only distributed to the members, partners and
donors of SCOPI, but also to general public.

Increase in the number of readers/visitors and followers on SCOPI’s
communication media and social media channels

1.

In 2019 there was an increase on the number of readers/visitors and followers, as shown in
the following graphic.
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2. Increase in public participation in SCOPI activities, referring to the number
of participants/visitors in SCOPI’s activities

Data of SCOPI’s Social Media Followers & Visitors in 2018 Data of SCOPI’s Social Media Followers & Visitors in 2019

For example, the implementation of Coffee Discussion (Diskusi Kopi/DISKO) in the Jakarta Coffee Week in
2019, all of the sessions are filled with participants, more than the targeted number of participants.

3. Increase on the number of media coverage

4. Cost efficiency for communication & outreach activities

XI. CHALLENGES, OPPORTUNITIES AND
     FOLLOW UP RECOMMENDATIONS  



Sustainable Coffee Platform of Indonesia

Page 34



Sustainable Coffee Platform of Indonesia

Page 35



Sustainable Coffee Platform of Indonesia

XII. SUMMARY OF FUNDS & IN-KIND
      SUPPORTS ALLOCATION IN 2019

12.1 Donors’ Support

There were 8 donors during 2019, with a total grant of IDR 5,593,002,501. The details are as
follow:

The funds allocated from each donor is as follow:
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LIST OF DONORS, MEMBERS AND PATNERS SCOPI 2019

Donors

Members
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Partners
Government Partners

Non-Government Partners



SCOPI Secretariat Office:
The H Tower, 18th Fl., Impact Hub,
Jl. H.R. Rasuna Said Kav. 20, Karet Kuningan,
Jakarta Selatan, Indonesia 12940

www.scopi.or. id

@scopi_id

SCOPI

info@scopi.or.id

@scopi_id
Sustainable Coffee
Platform of Indonesia
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